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The Green Startup Playbook: Your Guide to Building

a Sustainable Business
Welcome, Future Innovators!

Hey there, Students of Eyes to a Greener Future programme! Ever looked around our
beautiful city — maybe at the historic city centre — and thought, "How can we make this
even better?" Or seen a problem, like plastic on our beaches or wasted food, and
wondered, "What if | could fix that?"

This e-book is for you! It's your personal guide to building a business that not only makes
money but also makes a real, positive difference for people and the planet. We're going to
dive into the Sustainable Business Model Canvas (SBMC), a super cool tool that will help
you turn your green ideas into reality.

Think of this as your secret map to becoming a green entrepreneur wherever your dreams
take you!

What Does "Sustainable Business" Even Mean?

Forget the old idea that businesses are just about making cash. Sustainable business is
about being smart and caring. It's like having a superpower that lets you create something
awesome without harming our environment or treating anyone unfairly. Green businesses
incorporate principles of sustainability into their business decisions to reduce their
negative impacts on the global or local environment. They do this by selling
environmentally friendly products or by greening their processes to make them more
environmentally sustainable.

it means constantly asking yourself:

* "How can my business help solve big problems, like pollution or social
inequality?"

"Am | creating positive impact, not just avoiding negative ones?"

The Sustainable Business Model Canvas (SBMC) is your special compass for this journey.
It helps you think about your business idea from every angle — not just how to sell stuff,
but how to do it in a way that's good for the Earth and fair to everyone. We call this Triple
Bottom Line thinking:
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. People:Howdoesyourbusinesshelpcommunities,treat its workers fairly, and
improve lives?

Planet:Howdoesyourbusinessprotectnature,reducewaste, and use resources
wisely ?

Profit:Howdoesyourbusinessmakeenoughmoneytokeep going and grow its
positive impact?

Your Startup's Blueprint: The 9 Blocks of the SBMC

Imagine your green business idea is a house you're building. Each of these nine blocks is
a crucial part: a strong foundation, a clever layout, or an eco-friendly feature , that makes
your house awesome and sustainable!

1. Customer Segments: Who's Getting Your Green Goodness?
Big Question: Who are the awesome people (or even other businesses!) who will truly
benefit from your sustainable idea?

This isn't just about who buys your product. It’s about who will feel the positive impact of
what you're doing.

Are you aiming for:

* Eco-conscious teens looking for stylish, second-hand clothes?
* Local families who need easier ways to compost their food waste?

* Businesses in the city center that want to reduce their energy bills and carbon
footprint?

Future generations who will inherit the cleaner environment you're helping to
create?

Think like a Green Founder: "Who's going to be really happy (and maybe even give us a
shout-out on social media!) because we're solving a problem for them or making their
lives better in a green way?"

2. Value Proposition: What Sustainable Superpower Are You
Offering?

Big Question: What unique, planet-friendly, people-first solution are you bringing to the
table? What problem are you solving sustainably?

This is your startup's "secret sauce" —what makes your green idea special. It’s how you're
solving a problem or making life better, but with a sustainable twist!

Cool Examples:
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* Alineofsoapbarsmadefromoliveoilleftoversfromlocal producers, reducing
waste and supporting local agriculture.

A servicethatpicksupanddeliversreusablefoodcontainers from local
restaurants to cut down on single-use plastics.

Workshopsforstudentsandfamiliesonupcyclingold furniture instead of

throwing it away, extending product life cycles.
Think likeaGreenFounder:Don'tjustsay"eco-friendly."Say, "My product reduces plastic

wasteby70%!"or"Myservicehelpslocalfamiliessave 20% on energy bills and cuts
carbonemissions."Beclear,bebold,bespecificabout the green impact!

3. Channels: How Do You Get Your Green Stuff Out There?

Big Question: How will you deliver your amazing product or service to customers in the
most eco-friendly and ethical way possible?

This is about how your "green goodness" reaches your customers. Every step counts!
Consider:

* Localdelivery using bikes, electric scooters, or even just walking, especially
around urban narrow streets.

Selling through an online store to reduce the need for a physical shop and paper
advertising.

Using packaging made from recycled paper, cardboard, or even seaweed, and
encouraging customers to reuse or return it.

Setting up a stall at local markets or school events to connect directly with your
Think LiK&] g]r"émtyFounder: "How can | get my awesome product into people's hands
without leaving a big carbon footprint or creating extra waste along the way?"
4. Customer Relationships: Building Green Trust

Big Question: How do you build genuine, honest relationships with your customers
around your commitment to sustainability?

People want to know the real story behind your green startup. Build trust by:

* Sharing your journey: Tell stories about where your materials come from, the local
people you work with, or the impact you're making. Maybe show videos of your
ethical production process!

Rewarding green actions: Offer discounts for returning old products for recycling
or refilling reusable containers.

Being totally honest: If there's a challenge with your sustainable sourcing, share it
and explain how you're working to improve. Transparency is super important!
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Think like a GreenFounder:"Howcanlmakemycustomersfeellike they're part of my
sustainabilitymission,notjustbuyingaproduct?Cantheyhelpspread the word about our
green impact?"

5. Revenue Streams: Making Green Money

Big Question: How will your startup make money in a way that supports your sustainability
mission, rather than compromising it?

This is where you get creative about making a profit while doing good! Innovative Ideas:

*  "Green premium" pricing: Customers might happily pay a bit more for a product
that's certified fair trade, made from 100% recycled materials, or sourced directly
from local farmers.

Subscription for reuse: Imagine a service where families subscribe to reusable
coffee cups or food containers for their takeaways, returning them for cleaning
and reuse by local cafes.

Partnerships for good: Team up with a local environmental group or charity for a
campaign where a portion of your sales goes to their cause.

Selling the solution, not just the product: Instead of selling watering cans, offer a
"garden watering service" using collected rainwater, focusing on efficient

Think llrl?es'our%ereen Founder: "How can my profit model actually encourage more

sustainable behavior from my customers and from my own business? Can we make
money by helping people save resources?"

6. Key Resources: Your Green Power-Ups

Big Question: What special "power-ups" (resources) do you need to make your green
startup happen and keep it sustainable?

These are the essential ingredients for your business. For a green startup, they have a
special twist:

* Eco-friendly materials: Think organic cotton, recycled plastic from city's
recycling bins, bamboo, or even algae grown locally!

Talented, fairly paid people: Your team is your biggest asset. Make sure they're
treated well and paid fairly, creating a positive work environment.

Cool green tech: Maybe you need a special machine that reuses old textiles, or
an app that helps you track your waste reduction.

Your unique ideas (IP): If you invent a new eco-friendly process or a clever
sustainable design, that's a valuable resource!

Access to renewable energy: Can your office run on solar power? Could you
partner with local solar installers?
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Think like a GreenFounder:"Aremyresourcestrulysustainable? Am | using planet-
friendly stuff andtreatingpeoplefairlyeverystepoftheway?"

7. Key Activities: Doing the Green Work

Big Question: What are the most important things your startup must do every day to
deliver its sustainable value effectively?

This is the daily grind of your business, but with a green filter! Daily Green Tasks:

Ethical production: Making sure your products are produced without harming
workers or the environment. This means knowing your supply chain!

Energy saving: Constantly looking for ways to reduce energy use in your
workspace or during production. Turn off lights, unplug chargers!

Waste reduction: Setting up strong recycling programs, finding ways to reuse
materials, and aiming for minimum waste.

Engaging with your community: Building strong relationships with local suppliers,
participating in local clean-up drives in the city, or supporting local events.

Tracking your impact: Regularly measuring how much plastic you've diverted, or
how many lives you've improved.

Think like a Green Founder: "Sustainability isn't just a marketing slogan; it's baked into
everything we do, every single day, from how we make things to how we operate."

8. Key Partnerships: Your Green Alliance

Big Question: Who are your essential allies and collaborators who will help you achieve
your sustainability goals?

You don't have to go it alone! Teaming up with the right people can seriously boost your
impact. Who to team up with:

.

Local farmers or producers: To get fresh, sustainable local ingredients, reducing
transport and supporting the local economy.

Environmental non-profits: Organizations like local conservation groups can offer
expert advice, help with community projects, or spread the word about your
mission.

Certification bodies: These organizations can give your products a "Fair Trade" or
"Organic" stamp of approval, showing customers your commitment.

Waste management companies: To help you recycle or even upcycle your
materials effectively.

Even other green startups! You can learn from each other, share resources, and
collaborate on bigger projects. 6
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Think like aGreenFounder:"Domypartnerstrulysharemy commitment sustainabitiy?
Canweachievemuchmoretogetherthanwecouldby ourselves?"

9. Cost Structure: The Price Tag of Being Green

Big Question: What are the costs involved in running your sustainable business, and how
do you make sure these investments pay off for both your business and the planet?

Being sustainable might sometimes mean higher initial costs (like ethical sourcing or
renewable energy). But often, these are smart investments that save money in the long
run and build a strong reputation! Consider:

* Higher material costs: Organic cotton or recycled plastic might cost more than
conventional options, but they're better for the planet and people.

Investing in eco-friendly tech: Buying energy-efficient machines might be pricier
upfront, but they'll save money on electricity bills over time.

Employee training: Investing in your team by teaching them about sustainable
practices and fair labor.

Certification fees: Paying for a "B Corp" certification shows you're a truly
responsible business.

Long-term savings: Less waste means less money spent on disposal; a good
Think likeputatésm ftnacts m OFe essEnerEts astdepitcths &sy attey're investments in a better
future — for my business, for people, and for our planet. How can | show that being green
makes good business sense?"

Why Being a Green Business Matters So Much!

Being a green business isn't just a trend; it's a smart way to do business in today's world.
Here's why:

Economic Sense for Green Businesses

* Access New Markets: There's an increasing demand for green products and

services worldwide. People are actively looking for sustainable options!

Stay Ahead of Regulations: Environmental regulation is becoming more and

more stringent. Green businesses are already prepared for these changes, which

gives them an advantage. We can expect more stringent regulations on

greenhouse gas emissions, waste, chemicals, and water conservation in the

coming years

« Access to Finance: Green businesses may be able to attract certain types of
financing options for their green business ideas that are not available for
conventional business ideas. Companies with strong ESG (Environmental, Social,
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andGovernance)profilesattractmoreinvestmentandbenefit from better financing
terms
« ReduceCosts:Thesecostreductionsgenerallyarisefromefficiency gains when
lessinputsarerequiredtoproducethesameoutput.Thismeans being smarter
with energy and materials can save money!
. ImproveQuality:Greenproductsandservicescantherefore improve the value
propositionoftheenterpriseandimproveitsbottomline.They are often designed
to bemoredurable,repairable,oreasilyrecyclable,whichcan actually improve
their quality and value to customers
EnhancedBrandLoyalty:Greenbusinessesoftenbuildstronger brand loyalty
by aligningwithcustomers'valuesandcommitmentstosustainability.

The Power of the Circular Economy

The concept of a Circular Economy is super important for green startups. Instead of
the old "take-make-consume-throw away" model , which uses lots of new materials
and creates huge amounts of waste , a circular economy aims to minimize waste by
sharing, leasing, reusing, repairing, refurbishing, and recycling of existing materials
and products as long as possible.

Why is it so vital?

* Fights Environmental Challenges: It provides solutions to increasingly pressing
environmental challenges, including the depletion of natural resources and the
growth of waste that damages ecosystems.

* Reduces Dependence on New Materials: It helps reduce dependence on new
raw materials. Reusing and recycling products would slow down the use of
natural resources, reduce landscape and habitat disruption, and help to limit
biodiversity loss.

Minimizes Waste and Emissions: It minimizes waste and reduces carbon
emissions. A reduction in total annual greenhouse gas emissions can be
achieved; industrial processes and product use are responsible for 9.10% of
greenhouse gas emissions in the EU, while waste management accounts for
3.32%

Creates New Jobs: It drives new economic opportunities by encouraging
innovation, efficiency, and job creation in industries that prioritize the recycling
and reuse of materials.

Extends Product Life: The second principle of circular economy emphasizes
maximizing the value and usefulness of a product for as long as possible. This
includes maintenance, repair, recycling, and upcycling.

Regenerates Natural Systems: The third principle is the regeneration of natural

systems, which includes the use of renewable materials and processes that
support them

BER EYE o 8,
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- ImpactofWaste:Plasticwastedoesnoteasilydecompose and can persist in
natureforhundredsofyears,makingitasignificantcontributor to  environmental
damage.Throwingplasticcarelessly,especiallyinthesea,can result in pollution that

isdetrimentaltomarineecosystemsandthreatensmarine life. Microplastics
formedfromplasticdegradationcanenterthefoodchain,posing a health risk to
humans.

The Role of Technology

Technology is a huge friend to the circular economy! Innovations like big data and the
Internet of Things (loT) can help track and optimize product life cycles, make recycling
easier, and reduce waste through careful monitoring. Imagine smart bins that tell you
when they're full or apps that connect you with repair services!

Your Green Startup Journey: Tips for Success

As you brainstorm and fill out your own SBMC, remember these powerful tips:

* Lookfor Local Inspiration: Explore businesses in your city that are already doing
something sustainable. How do they operate? What challenges did they
overcome? You might discover local resources or partners right under your nose!

Ask "Why Not?" Questions: Instead of asking, "Why should | be sustainable?",
flip it around: "Why wouldn't | be sustainable? What's the cost of not being green?"

Team Up! Work with friends, classmates, or even a teacher. Building a startup is
easier and more fun with a team.

Start Small, Dream Big: You don't need to change the whole world overnight. Pick
one problem, find a sustainable solution, test it out, and then grow your impact
step by step.

Don't Be Afraid to Adjust: Your first idea might not be perfect, and that's totally
okay! The SBMC is a tool to help you think, learn, and improve your green business
constantly. It's all about experimenting and evolving.

Your Mission, Should You Choose to Accept It...

A truly sustainable business isn't just about making money; it's about making a
positive, lasting mark on the world. As a future innovator and potential green
entrepreneur, your role is incredibly important. You'll be guiding your ideas to balance
profit, purpose, and planet-conscious design.

The SBMC is your superpower. Use it to think big, act responsibly, and innovate with

deep intention. The world needs your fresh ideas and your passion for a greener, fairer
future. Empowering the next generation of sustainable entrepreneurs helps instill
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environmentalresponsibility,fosterscriticalthinking,prepares you for future green
careers, andinspiresinnovation.

NOW, GO FORTH AND BUILD YOUR GREEN STARTUP I \WHAT PROBLEM WILL YOU SOLVE FIRST FOR
OUR COMMUNITY AND OUR PLANET?

Dive Deeper: Inspiring Reads & Resources for

Green Entrepreneurs

Want to learn more and get even more inspired? Check out these amazing resources
that teach about sustainability and green business:

*  "Doughnut Economics: Seven Ways to Think Like a 21st-Century Economist" by
Kate Raworth: This book rethinks how our economies should work — not just
growing bigger, but ensuring everyone has enough resources while staying within
what our planet can handle. It's a game-changer!

"Drawdown: The Most Comprehensive Plan Ever Proposed to Reverse Global
Warming" edited by Paul Hawken: This book is filled with 100 real, actionable
solutions to reverse global warming, many of which are exciting new businesses
and technologies. It's all about positive action!

Ellen MacArthur Foundation (Website): This amazing organization is a global
leader in promoting the circular economy. It's all about keeping resources in use
for as long as possible, getting rid of waste and pollution. Their website
(www.ellenmacarthurfoundation.org) has tons of inspiring videos, reports, and
examples of circular businesses. Remember, a circular economy minimizes
waste by recycling and reusing!

B Corporation (Website): Ever heard of "B Corps"? These are businesses that are
certified to meet high standards of social and environmental performance,
accountability, and transparency. It's a fantastic way to see how companies
balance profit with purpose. Check them out at www.bcorporation.net.

Your Local Community & Businesses: Look around you! Are there local shops

that minimize waste? Farmers selling organic produce? Businesses recycling in

creative ways? Talk to people, ask questions, and discover the hidden green gems

right here in our city. Maybe even visit a local market to see how goods are sourced
. andsold!

European Commission's Circular Economy Action Plan: This plan aims to
promote more sustainable product design, reduce waste, and empower
consumers with rights like the "right to repair". It focuses on important sectors like

electronics, plasticI::_s, and textiles. This shows how governments are supporting
14
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the shifttoacirculareconomy.TheEuropeanParliamenthas called for tighter
recyclingrulesandbindingtargetsformaterialsuseandconsumption by 2030.
They'vealsoproposednewEU-widerulesonpackagingto reduce  waste and
improvedesignforreuseandrecycling,includingacall for bio-based,
biodegradable,andcompostableplastics.Themainobjectives are to make
sustainableproductsthenormintheEU,empowerconsumers, focus on resource-
intensivesectors,ensurelesswaste,andleadglobal efforts on the circular economy.

THESE RESOURCES WILL HELP YOU UNDERSTAND THAT BUILDING A GREEN STARTUP IS NOT JUST

A DREAM

Wor

— ITSAGROWINGMOVEMENTTHATYOUCANBEAPARTOF !

kshop Templates: Your Turn to Design a Green

Startup!

Now that you've learned about the Sustainable Business Model Canvas, it's time to put
your ideas into action! Use these templates to map out your own green startup idea. You
can print them out or draw them in your notebook.

Template 1: The Sustainable Business Model Canvas (SBMC) - Environmental Lens

This template helps you think about the environmental impacts and benefits of your
business idea.

Title Sustainability Business Model Canvas
@ = Ry
PROBLEM SOLUTION UNIQUE COMPETITIVE CUSTOMER
VALUE ADVANTAGE SEGMENTS
PROPOSITION
KEY METRICS CHANNELS
EARLY ADOPTERS
COST STRUCTURE REVENUE STREAMS
ECONOMIC IMPACT ENVIRONMENTAL IMPACT SOCIAL IMPACT
\_ 4
11
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Example fromtheCanvas(CoffeeCapsules):

Ervaranmental Life Cycle Buiness model Canvas

Supplies \ay
and
QOut-sourcing

Production s

Materials #7

Functional

Value

End-of-Life ®

Distribution ==

Use Fhase

A

@

Environmental Impacts

Sy

Envimnmental Benefits

Supplies and Out-sourcing: Cup and machine production, Energy for processes,
Water for processes

Production: Capsule production (and materials) (19.3% of carbon footprint) ,
Production center (4.5% of carbon footprint)

Materials: Coffee supply (19.9% of carbon footprint) , Aluminium for capsules

Functional Value: 40 ml of espresso coffee once daily multiplied by the amount of
consumers over the period of one year

End-of-Life: Capsule, packaging, machine end-of-life (5.5% of carbon footprint)

Distribution: Favoring Trains (4.6% of carbon footprint) , Packaging (3.6% of carbon

footprint)

Use Phase: Cup washing (and production) (28% of carbon footprint) , Coffee

preparation water and energy (10.9% of carbon footprint) , Machine use (and
production) (7.8% of carbon footprint)

Environmental Impacts: 46.6% of carbon footprint from use phase

Environmental Benefits: 20.7% carbon footprint savings from 2008 to 2012 with

machine redesign
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Template 2: The Sustainable Business Model
Canvas (SBMC) - Social Stakeholder Lens

This template helps you think about the social impacts and benefits of your business idea
on different people involved.

Socea| stakehalder Busness model Canvas

' Local Governance g Social ometal End-User 4§
' Communities

-

U|IUI'E

Value

Employees g

' Scale of
‘ utreach

Social Impacts ' Social Benefits

| M- 4
T, R

Local Communities: 62,000 farmers (84% of production) participate in the AAA
sustainable farming program developed in partnership with the Rainforest Alliance

Governance: Autonomous business unit, Transparency in decision-making.

Employees: Positive workplace with over 90 nationalities represented , Strong customer
relationships as 70% of employees are customer-facing.

Social Value: Enhance the quality of consumer's lives offering tastier and healthier food
and beverage choices.

Societal Culture: Culture of individuality with single servings, Culture of responsibility
through programs and collection points.

Scale of Outreach: 60 countries across the world with over 520 storefronts , Education
and micro-credit services for supply chain.

End-User: Caffeine boost, Warmth , Taste.

Social Impacts: Potential caffeine dependency, Potential displacement of traditional
farming practices and crops.

Social Benefits: Community engagement leading to improving the quality of life of
stakeholders, Personal development of farmers through training programs.

13
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Your GreenStartupJourney:TipsforSuccess
As you brainstormandfilloutyourownSBMC,rememberthesepowerful tips:

* LookforLocallnspiration:Explorebusinessesinyourcitythatare already doing
somethingsustainable.Howdotheyoperate?Whatchallenges did they
overcome?Youmightdiscoverlocalresourcesorpartnersrightunder your nose!

Ask "WhyNot?"Questions:Insteadofasking,"Whyshouldlbe sustainable?",
flip it around:"Whywouldn'tlbesustainable?What'sthecostofnot being green?"

Team Up!Workwithfriends,classmates,orevenateacher.Building a startup is
easier andmorefunwithateam.

Start Small,DreamBig:Youdon'tneedtochangethewholeworld overnight. Pick
one problem,findasustainablesolution,testitout,andthengrow your impact
step by step.

Don't BeAfraidtoAdjust:Yourfirstideamightnotbeperfect,and that's totally
okay! TheSBMCisatooltohelpyouthink,learn,andimproveyour green business
constantly. It's all about experimenting and evolving.

Conclusion: Be the Change, Build the Future!

You've now explored the exciting world of green startups and the powerful tool that is the
Sustainable Business Model Canvas. Remember, a truly sustainable business isn't just
about making money; it's about making a positive, lasting mark on the world. As a future
innovator and potential green entrepreneur, your role is incredibly important. You'll be
guiding your ideas to balance profit, purpose, and planet-conscious design.

Empowering the next generation of sustainable entrepreneurs helps instill environmental
responsibility from an early age, fosters critical thinking about corporate responsibility,
prepares you for future green careers, and inspires innovation to solve environmental
challenges. The future of the circular economy offers a vision of a world where economic
growth no longer depends on the exploitation of limited natural resources, but on
innovation and the efficient use of materials. This future will be marked by close
collaboration between various sectors, government policies encouraging circular
economy practices, and increased consumer awareness.

The SBMC is your superpower. Use it to think big, act responsibly, and innovate with deep
intention. The world needs your fresh ideas and your passion for a greener, fairer future.

NOW, GO FORTH AND BUILD YOUR GREEN STARTUP! WHAT PROBLEM WILL YOU SOLVE FIRST FOR OUR
COMMUNITY AND OUR PLANET?

“Funded by the European Union. Views and opinions expressed are however those of
the author(s) only and do not necessarily reflect those of the European Union or the
State Scholarships Foundation (IKY). Neither the European Union nor the'§ranting
authority can be held responsible for them.”
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To Eyxelpido MNpaowvwyv Startup: O Odnyog oag
yia tnv Olkodopnon plag Biwowng Emxeipnong

KaAwc opicate, MeAAovtikoi Katvotopol!

lela oag, Mabntég/tpleg Ttou poypdappatog «Matia tpog €va o MNpdcivo MEAAov»!
Exete kottdéel mote yUpw amod tnv opopdn OAN PAg — iCWC OTO LOTOPLKO KEVTIPO TNG
TOANG — Kal €xete okedtel: «[Mwg YymmopoUpe va 1o KAVOUUE akOopd KaAUtepo;» 'H €xete detL
Eva PORANHA, OTTWCE TTAQCTLKO OTIC TTAPAAieg Hag ) omatdAn Tpodipgwy, Kal EXETE
avapwinBei: «Tt Ba ywvotav av yrmopouvca va 1o dlopbwow avto;»

AUTO T0 NAekTPOVIKO BIBAiO eival yia eodc! Eival o mpoowTiikdg ocag odnyog yia thv
OlKOJOUNGN HLAC ETILXEIPNONC TIOU OXL HOVO amodEPeL Xpruatd, AAAA KAveL Kal pla
Tpaypatikn, Betikn dtadopd yia Toug avlpwTtoug Kat tov TAavntn. Oa egfabuvoupe ctov
KapBa Biwaopou Emixelpnuatikot Moviédou (SBMC), éva e€alpetikd evdladpEpov epyaleio
Tou Ba cag Bonbnoet va yetatpePete TIg TPACLIVEC LOEEC OAC OE TTpaydatikoTnTa.
2KePTEITE TO WC TOV HUCTIKO oA XAPTN yla va YivETE TIPACLVOG ETIXElpNHAtiag, OTou KL av
oag odnynoouyv ta évelpd oac!

Tt onpaivelt teAlka n «Buiwolun
Emtixelpnuatikotnta»;

Zexdote TNV AALA LOEA OTL OL ETIXELPNOELG £XOUV WC OTOXO va Bydlouv xprpata. H Blwaoiun
ETIXELPNHATIKOTNTA €XEL VA KAVEL PE TO Va eloal £EuTtvog Kal ppovTloTikoc. Eival oav va €xelg
pla uTtePdUVAN TIOU COU ETUTPETEL VA ONULOUPYEIG KATL KATATIANKTIKO XWpPIC va BAATTELG TO
mepLBAAov pag n va pepeaal adika oe kavevav. Ot TIPACLVEG ETILXELPNOELG EVOWHATWYOULV
TIC APXEC TNC BLWOLHOTNTAG OTIC ETUXELPNUATIKEG TOUG ATOPACELS YA VA PELWOOUV TIG
QPVNTIKEG TOUC ETIUTTWOELG OTO TIAYKOOHLO i TOTIKO TEPIBAAOV. To KAVOUV auToO TTIOUAWVTAG
TpoiovTa GIALKA TIPOC TO TIEPLRBAAANOV 1] KAVOVTAC TILO OLKOAOYIKEC TIC dladlkaoieg Toug yla va
TIC KAVOUV TTLO TEPLBAANOVTIKA BLWOLIHEG.

onpaivel va avapwTtleéoal GUVEXWC:

«[wg pmtopel n emixeipnor pou va Bonbroet otnv emiAucn HEYAAWY TTPOBANHATWY,
OTw¢ N pUTIAVON N N KOWWVLKI aviootnta;»

o «Anuoupyw BeTIKO avtikTuTo, OXL amAwC anodeVyw TA APVNTIKA;»

To Sustainable Business Model Canvas (SBMC) eival n €dkn oag nuéida yia autd to
ta&idl. 2Zag BonBa va okedTeite TNV ETUXELPNHATIKA oag WOEA A0 KABE OTITIKN ywvia — Oxl
HOVO TIWCE VA TTOUANCETE TIPoIlovVTA, AAAA KAl TIWE VA TO KAVETE PE TPOTIO TTOU va £ival KAAOg
yla tn ' kat dikatocg yla 6Aouc. Auto to ovopdloupe okedn TpumAng Katwrtatng Mpapunc:
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o AvBpwrtiot: Mwg BonBd n emxeipnon ocag T Kowotnteg, aviigetwidel dikala
TOUG epyalOpEVOUC TNG KAl BeATIwvel Tig WEC;

e MAavAtnc: NMwe mpootatevel N enixeipnor oag tn ¢uon, Yelwvel Ta ardpAnta
KAl XPNOLUOTIOLEl TOUG TTOPOUG PE CUVEDN;

o Keépdoc: Mg Byadel n emixeipnor oag ApKETA XPNHATA yld va CUVEXIoEL Kal va
auvénoel Tov BeTIKO TNC avTiKTUuTIO;

To 2xed10 TN ekKivnong ocacg: Ta 9 MmtAok tou SBMC

davtaoteite OTL N TPAGCLVN ETIXELPNUATIKA oag WBea eival eva ottt Tou xtidete. KabBe eva
amod autd Ta evved TETPAYWVA gival €va KPIoIPHo KOPUATL: yla yepn Bdaon, pla eEutvn dlatagn
I €va OLKOAOYIKO XAPAKTNPLOTIKO, TIOU KAVEL TO OTITL 0ag UTIEPOXO Kal Blwaotuo!

1. TuApata neAatwyv: Mowog enmwdeeAeital and TRV OKOAOYLKN oag
aéia;

MeydAo Epwtnua: Moot givat ot katamAnktikoi AvBpwrTtot (] akOpa Kat AAAEG eTiXELPRTELS!)
Tou Ba emwdeAnboUV TTpayHATIKA aTto TN Blwaolun Wea oag;

Aev TpoKeLTal HOVO yia To Tolog ayopddel to tpoidv oag. Mpokeltal yla To Tolog Ba viwoel
TOV BETIKO avTiKTUTIO AUTOU TIOU KAVETE.

2ToXeVETE O€:

e 'EdnBol pe olkoAoylkr cuveidnon tou avalntouv kopPd, HeTaxelplopeva polxa,

o TOTKEC OLlKOYEvVElEG TIOU Xpelddovial €UKOAOTEPOUC TPOTOUC Yyid va
KOUTIOOTOTIOio0UV Ta anoBAnta tpodipgwy ToUuc;

o ETUXEPROELG OTO KEVTIPO TNG TTOANG TTOU BEAOUV VA PHELWGOUY TOUC Aoyaplacpoug
EVEPYELAC KAL TO ATOTUTIW A AvOpaKa,

e [loleg Ba eival ol HEANOVTIKEC YEVIEC TTOU Ba KANPOVOUNCoOoUV To KABapotepo
meplBAAAov otn dnuloupyia Tou omoiou BonBdrs;

2kedteite oav evag Mpaowog [dputnc: «Molog Ba eival Tpayhatikd xapoUpevocg (kat icwg
HAALOTA va HAC EUXAPLOTACEL OTA PECA KOWWVIKAC Olktuwong!) emeldn Alvoupe éva
TPORANHA yla AUTOV 1 KAVOURE TN {wn Tou KAAUTEPN HE Evav TIPAGCLVO TPOTIO;»

2. Mpotaon a&iag: Mowa Blwotipn utePdUVAUN MPOOCPEPETE;
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e Mia oelpd amno canouvia ptiaypeva amnod uTtoAsipgpata EAALOAASOU TOTIUKWYV
TIapaywywy, HEWWVOVTAC Ta arntoBANTa Kal utTtootnpidovtag TNV TOTIKNA yewpyia.

e Mua uttnpeoia ou apalapBavel kal Ttapadidel eavaxpnolyomnoliolpa doxeia
TpodipwyV amod ToTKA E0TIATOPLA YIA TN HElWON TWV TTAACTIKWY Hlag Xpnong.

» Epyaotrpla yia HabnTteg Kat OLKOYEVELEG GXETIKA HJE TNV AVAKUKAWGCN TIAALWY
ETUTTAWY avti ywa tnv amdppdn toug, tapateivovtag Tov KUKAO W TwV
TPOIOVTWV.

2kedteite oav Mpaowvocg 18putAC: Mnv Afte amAwg «dIAIKO Tipog To TtepLBAAlov». lNeite
«To TtpoidV Pou Helwvel Td TTAACTIKA andBAnta katd 70%!» | «H utnpecia pou Bonbd
TNV TOTIKI OlKoyevela va efolkovopnoel 20% otoug Aoyaplacpoug evepyelag Kal va
HEWOEL TIG EKTIOUTIEG AvBpakar. TNivete cadeig, TOAUNPOI, CUYKEKPLLEVOL OXETIKA E TOV
pdowvo avtikturo!

3. KavaAwa: Mwg Byalete ta olkOAOYLKA oag TpoiovTa eKel £EwW;
Meydho Epwtnua: NMwg 8a mapadwoeTe To KATATTANKTIKO TIPOoLoV 1 TNV UTtNPECia oag otoug
TteEAATEC PE TOV TTILo PIALKO TIPOC TO TIEPLBAANOV Kal NOIKO TpOTO;

AuTto adopd 1o WG N «mpdcivn kKahoouvn» cag ¢tdvel otoug meAdrteg oag. Kabe Brua
petpdell Zkedteite:
o Tomkn Tapddoon pe odAAATA, NAEKTPIKA OKOUTEP ) aKOPA Kal PJE Ta Todla,
€10IKA o€ 0TEVA AOTIKA dpopdKLa.
e NMwANoN PEOW NAEKTPOVIKOU KATAOTAHATOC yla TN Heiwon tng avdykng ya
$UOLKO KaTAoTNHA KAl EVTUTIN dladpuLon.
e Xpron CUCKELACIWY ATO AVAKUKAWMEVO XapTi, XapTovL i akdpa Kat ¢ukla, Kat
evBdppuvon TwWV TEAATWY VA TIC ETIAVAXPNGCIKOTIOOUV I VA TIG ETUOTPEDOULV.
e ZTAOCLUO EVOC TIEPLTITEPOU OE TOTILKEG AYOPEC I OXOALKEG EKONAWOCELG yla Apeon
oLVdEQN HE TNV KOWOTNTA 0ag.

2kedteite oav gvag MNpdaowvog I1dputng: «Mwg propw va GEPW TO KATATIANKTIKO HOU TIPOIOV
oTa XEPla avlpwnwyv Xwpeic va apriow peydro amotumwpa dvpaka r va dnuloupynow
eTMAEOV amoBAnTa oty opeia;»

4. Zxéoelg pe toug teAdteg: Okodounon mpAactvng ePmiotoolvng

Meydho Epwtnua: NMuwg xtidete yvNoLleg, EAKPLVEIG OXETELG HE TOUC TTEAATEC 0aC YUPW ATIO
™n d€0pELO 0ag YA BLWOLHOTNTA;

Ol davBpwTol BEAoLV va AaBouv TNV TIPAYHATLKH LoTopia THiow Ao tnv IPAcivn veoolotatn
eTxeipnon oac. Xtiote epymiotoouvn Ye:

» Molpaoteite 10 T0&idL oag: AinynBeite wotopieg yla TNV MPOEAELCN TWV UAIKWY
0ag, TOUC VTOTILOUC HE TOUC OTtoioug cUVEPYAZEDTE 1 TOV AVTIKTUTIO TIOU EXETE.
Towg dei&ete Bivieo TnNg nBIKAG oag mapaywyilkng dtadikaciag!

o EmuBpaBeutikég mpdoiveg dpdoelc: NpoodEPETE EKTTTWOELC YA TNV EMOTPODN
TTAALWV TpoidvTwy yla avakUKAwon n ™mv £TaAvVanAnpwon
ETIAVAXPNOILOTIOLOVUUEVWY DOXEIWV.

e Nlava eipaote anoAuta elAikpveic: Eav uttdpxel kamola duokoAia Pe Tn BLwolun
TpopnBeld oag, polpacteite TNV KAl e€€nynote Twg epyadecte ya va
BeAtwwBeite. H daddvela eival e€alpetikd onuavtikn!
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2kedteite oav GreenFounder: «[Mwg pPmopw va KAvW Toug TEAATEG PJou va viwBouv OTL
artoteAoVV HEPOC TNC ATTOCTOANC HOU yid BlwWoIPOTNTA, OXL anAwe ayopdaloviag Eva Ttpoiov;
Mmopouv va BonBricouv otn d1Adocn ToU TIPACLVOU avtikTuttoU Hagc;»

5. Poég ecodwyv: Kepdidovtag mpacivo Xpnpa

Meydaho Epwtnua: NMwg Ba BydAsl xpnuata n veoolotatn eMXeipnon cag Ye TpoTo Tou va
uttootnpidel TNV ATOOTOAN oag yla BLwWolhoTNTa, avti va tnv B€teL o€ Kivouvo;

Edw eival tou yiveote dnUloUpyIKOL ylia va BYAAETe KEPDOC eVW TIAPAANAA KAVETE KAAO!
Kawotopeg 1déec:

o TipoAdynon «mpdoclvng premiums»: OL TmeAdteg Mmopel euxapiotwg va
TIANPWGOULV Alyo TEEPLOCOTEPO YL £va TIPOIOV TIOU £ival TILOTOTIOLNHEVO dikalo
EUTIOPLO, Kataokeuaopévo amd 100% avakukAwpPEva UAKKA 1 Tpogpxetal
arneuBeiag amo ToTKoUg aypoTeC.

e ZUVOpOMN Yl emavaxpnolpomoinon: dPavtacteite pua umnpecia omou ol
OLKOYEVELEC CUVOPOUOUV O emavaxpnoldomotioa eAttavia kade r doxeia
$dayntou yla ta yeuUATA TOUG OE TIAKETO, ETIOTPEDOVIAC TA Yl KaBaplopod Kat
£TAvVAxXPNOoLoTIoinon Ao TIC TOTIKEG KAPETEPLEC.

e JuvepPyaoieC yla KAAO OKOTIO: 2UVEPYAOTEITE HE PlA TOTUKA TEPLBAANOVTIKN
opada n ¢avBpwrikd dpupa yla pla Kagmavia Omou &va HEPOG TWV
TwAnocewv oac Ba dlateBei yla Tov OKOTIO TOUG.

e MwAnon tng Abong, OxL HOVo Tou TIPolovtog: Avii va TouAdte TotloTAPLa,
TIPOCODEPETE HlA «UTINPEGCIA TIOTIOPATOCG KNATIOU» XPNOLHOTIOWVTAC CUAAEYHEVO
vepO NG BPoxXNG, €0TIALOVTAC OTNV ATIOTEAECHATIKNA XPHON TWYV TTOPWV.

2kedteite oav evag Mpaowvog I6putng: «Mwg popei to povteAo kEpSoug pou va evBappuvel
OTNV TPAYHATIKOTNTA HLa TiLo BLWoLUn cuPTEPLOPA ATO TOUC TIEAATEG HOU KAl ATto TN OKN
pou emixeipnon; MmopoUpe va BydAoupe xprpata Bonbwvtag Ttouc avBpwroug va
€E0LKOVOUNOOULV TIOPOUC;»

6. Baowoi Mopot: Ta Mpdaowa Power-Ups cag

Meydaho Epwtnua: Moleg eBLKEG «EVIOXVOELG» (TTOPOUG) XPELAJEDTE Yla VA UAOTIOINCETE TV
Tpdolvn veooUOTATH ETXE(PNON 0AG KAl va TN dlaTnPNOETE BLWOLUN;

Autd eival Ta amapaitnTa cCUoTATIKA yla Thv emxeipnon oac. MNa pa mpdowvn veoouotatn
eMXeipnon, €xouv pla Wdlaitepn mveAld:

o OwKoAoylkA UALKA: ZKedteite TO opyaviko BapBdkl, TO AVAKUKAWMEVO TIAQOTIKO
amod Toug KAd0oUC avaKUKAWGONG TNE TTOANG, TO PTIAPToU | akopa Kat ta ¢uKla
TIou KaAAlepyouvTal ToTtkd!

o TaAavtouxol, dikala apelBoépevol avBpwtol: H opdda ocag eival 1o peyaAlutepo
TIAEOVEKTNHA oag. BeBawwbeite otL toug dE€peote KAAA Kal TOUCG TIANPWVETE
dikata, dnuoupywvtag Eva BeTIKO £pYacLako TtEPLBAAAOV.

e KouA mpdolvn TtexvoAoyia: lowg xpelwdldeote €va eOKO pPnxavnua Tou
emavaxpnotlgotolei maAld vodopata i Pla epapuoyr Tou cag Bonba va
TTapakoAouBeite TN peiwon TWV ATIOPPIPPATWY OaC.

e Ol povadikeg oag Weeg (IP): Av edelpete pla veéa olkoAoyikn dladikacia n evav
£EuTtvo BLWOLUO OXESLACHO, AUTOC elval &vag TTOAUTIHOC TTOPOoC!

e [poocBacn oe avavewolpeg TNYeC evépyelag: Mmopei 10 ypadeio ocag va
Aettoupyel Ye nAlakn evépyela; Oa PTopoVUoate VA CUVEPYAOTEITE PE TOTIKOUG
EYKATAOTATEG NALAKWY CUCTNHATWY;
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2kedteite ocav GreenFounder: "Eival ot mopotl pou mpaypatikd Bluwotpol; Xpnolyotmotw
Ttpoidvta GLAKA Ttpog Tov TAavhTh Kal Epopatl otoug avbpwToug dikaia og kabe Brua;”

7. Baocwkég Apaoctnplotnteg: Kavovtag Mpadaown Epyacia

Meydho Epwtnua: Mota eival Ta o onPavtika Tpdypata Tou TPETEL VA KAVEL N veoouoTtath
ETXEIPNON 0aCg KABNUEPLVA YA va TIPOCPEPEL ATIOTEAECUATIKA TN Blwoun a&ia tng;

Autl elval n kaBnuepwvotnta NG EMIXElPNONG oag, aAAd pe éva mpdolvo oiAtpo!
KaBnuepveg Mpaowveg Epyaaciec:

e HOwkN mapaywyn: BeBawwbeite o611 ta mMpoiovia cag mapdyovial xwpic va
BAdmTouv Toug epyalOpevouc 1 To tepLBAAAoV. AUTO onpaivel OTL ywwpilete Tnv
aAucida epodlacpol ocac!

o Efolkovopnon evépyelag: Avadntdie oOuveEXWC TPOToug Meiwong Tng
KatavAaAwong eVEPYELAG OTOV XWPO epyaciag oag f Katd tnv mapaywyn. 2pnote
Ta dwta, anocuvdEaTte Toug GoPTIOTEC!

e Meiwon amoBARTwWyY: Anuloupyia WOXUPWY TPOYPAUHATWY aAvAKUKAWONGC,
elpeon TPOTTWV ETTAVAXPNOLHOTIONONG UAIKWY KAl oTOXEUON yla TNV EAAXLOTN
duvatn apaywyr armoBAATWY.

e AMnAemtidpacn pe tnv Kowotntd oag: Xtidoviag LOXUPEG OXECELG PE TOTIKOUG
TIPOUNBEUTEG, CUMMPETEXOVTAG OE TOTUKEC dpAceEl; KaBaplopoU otnv TOAN A
uTtooTNPIOVTAC TOTIKEG EKONAWOELG.

e [MapakoAouUBnon Tou avtiktutoL oag: MeTproTe TAKTIKA TIOCO TIAQOTIKO EXETE
ektpeeL N TOoeC (WEC EXETE BEATIWOEL.

2kedteite ocav évag Mpdowog 16putnc «H Buwopotnta dev eival amAwg &va cAoykav
papkeTivyk. Eilval evowpatwpévn o 0Aa éca KAvoupe, KABe Pépa, amod Tov TPOTO ToU
KATAOKELALOUHE TIPAYHATA HEXPL TOV TPOTIO TIOU AELTOUPYOUHE.

8. Baowkég Zuvepyaoieq: H Mpaown Zuppayxia cag

Meyaho Epwtnpa: lMotot eivat ot Baclkoi ocag cUPpaxol KAl cuvepydteg Tou 6a oag
BonBroouv va ETITUXETE TOUC OTOXOUC oag yla BLWoLHOTNTA;

Aev xpeldletal va to Kdavete povol oac! H ouvepyaoia pe toug KatdAAnAoug avBpwrioug
pTtopel va evioxUoEeL GNPAVTIKA THV ATtXNor ocag. Me Ttoloug va CUVEPYAOTEITE:

o Tomikol aypdteg N mapaywyoi: Ma va mpounBeutolv Pppeoka, PLUCIUA TOTIKA
OUOTATIKA, HELWVOVTAG TIC HETadOPEC KAl UTTOCTNPEIJOVTAG TNV TOTILKI OlKOVOUia.

o [lepBarrovtikoi pUn kePDOOKOTILKOL opyavicpoi: Opyavicpol OTwg ol TOTILKEG
opAdeg Mpootaciag Tou TEPIBAAOVTOC UTIOPOUV va TTPOCHEPOUV CUUPBOUAES
amd edkoug, va Bonbriocouv o KOWOTIKA €pya N va dladwoouV TNV AmooToAn
oagc.

e Qopeig motomoinong: Autoi ol opyaviopol Popouv va dwoouv otd Tpoiovia
oac Ha odpayida €ykplong «Aikaiou Epmopiou» 11 «BloAoyikou», deixvovtag
OToUuG TteAdTEC T dECUELON COAC.

» Etaipeieg daxeiplong amoBAntwy: MNa va cag Bonbroouv va avakuKAWOETE N
AKOUA KAl VA AVOKUKAWOETE ATIOTEAEGHATIKA TA UALKA oac.

e AKOpQ Kal AMeg Tpdolveg veoouoTateg emixelprnoelg! Mmnopeite va pdbete o
évag amo tov AMov, va polpacteite TOPOUC KAl VA CUVEPYAoTeEite o€
peyaAuTtepa €pya.
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2kedteite oav evag lMpdaowog 1dputig: "O cuvepyding pou polpddetal TIPAYHATIKA TN
d€opeuaon pou yila Buwopdtnta; MmopoUpe va TETUXOUHE TIOAU Tteplocotepa padi amod o,tl
HTtOpOUE Povol pag;"”

9. Aopn Kéotoug: To Tipnpa tou va eicat Npacwog
MeydAo Epwtnua: Moo eival to KOOTOG TOU CUVETAYETAL N Asttoupyia NG Blwolung
ETXEIPNONG oag Kal twe dltachalidete OTL AUTEC oL emevdUoelg amodidouv TOCO yla TNV
eTIXElPNON 0ag 000 Kal yla Tov TTAAVATN;
H Biwopoétnta pmopel peplkeg dopég va anpaivel uPnAdtepo aApxlkod KOOTOC (OTtwg NOKNA
TIPOMNBELa 1 AVAVEWOLIPEG TINYEG EVEPYELAC). ZUXVA OLWC, TIPOKELTAL VIO EEUTIVEC ETIEVOUCELG
TIou €€oLlkovooUV XprApata pakpotmpoBeoua kat Xtidouv pla toxupn enun! Zkedteite:
e YUnAdtepo k6oToC UAKKWY: To opyaviko BAPBAKL I TO AVAKUKAWHEVO TIAACTIKO
pmopel va kooTidouv TEPLOCOTEPO ATO TIC CUMPATIKEC €TAOYEC, AAAA eival
KAAUTEPA yla TOV TTAAVHTN KAl TouG avBpwTouc.
o Emévduon oe olwkoAoylkn texvoAoyia: H ayopd evepyelakd aAmodoTKWY
pnxavnuatwy pmopei va eival e€apxig akplBotepn, arld pPe tnv Tapodo Tou
XpOvou 6a €EOLKOVOUNROOUV XPnUata amod Toug Aoyaplacpoug NAEKTPLKOU
pevparoc.
o Ekmaidevon epyalopévwyv: Emevdlovtag otnv opdda ocac d3ACKOVTAG ToUG
BlWOLUEG TIPAKTIKEG KAl dikaln epyaacia.
e TéAn muotomoinong: H mAnpwpn ya pua otomnoinon "B Corp" deixvel ot eiote
pla Ttpaypatika utteUBuvn emxeipnon.
e MakpompoBeoun e€okovounon: Alyotepa anoBAnta ocnuaivel Aydtepa xpripata
TIou damavwvTadl yla tnv andéppudn. Mua kaAr ¢rpn TPoceAKUEL TIEPLOCOTEPOUC
TeAdteg kal xtidel TiiototTNTA.
2kedteite oav evag MNpdowog Idputhcg: «Autd dev eival anAwg €€oda. Eival emevdloelg oe
&va KaAUTEPO PEAOV — yLa TNV eTiXeipNor HOU, yla TOUG avBpuITIOUC KAl yid ToV TTAavATn
pag. Mwg pmopw va dei§w OTL TO va sical TPACLVOG XEL VONUA yla PLa KAAR eTixeipnon;»

[lati eival TOoo onNPAvVTLKO va eloal Pla Ttpactvn
eTxeipnon!

To va eioal pla tpdaoivn emixeipnon dev eival amAwg pyia taon. Eivat évag e€umvog tpoTog yia
va KAveLg DOUAELEC OToV oNUEPLVO KOopo. Na yiati:
Owovoutkn Aoyikn yia MNpdoweg Eixelpnoetg
o [pooBacn oe véeg ayopEc: YTapxel pla avéavopevn ¢itnon ya mpdciva
Ttpoidvta Kal uttnpeoieg maykoopiwg. Ot dvBpwTot avalntolv evepyd BLWGOLHEG
emoyec!
* Naeiote éva BApa pmtpootd amo toug Kavoviopoug: Ot teptBarlovTikol
Kavoviopol yivovtal oAogva kal o auvotnpoi. Ot TpAcIvEC ETIXELPNOELC eival
NOn TIPOETOIHACHEVEC YIA AUTEC TIC AAAAYEC, YEYOVOC TIOU Toug divel Eva
TAsovEKTNHA. MTIOpOUHE va AvaPEVOUE AUCGTNPOTEPOUCG KAVOVIGHOUG yLd TG
EKTIOUTIEG agPiwV TOL BeppoknTiou, Ta anoBANTa, Ta XNUKA KAl TV
e€olkovopnan vepoU Ta ETOPEVA XPOVLA.
o [MpooBacn o xpnuatodotnon: OLTIPACIVEG ETILXELPROELG EVOEXETAL VA £lval OE
B€on va poceAKUCOUY OPLOHEVOUC TUTIOUC ETILAOYWY XPNHATOSOTNONG YA TIG
TIPACLIVEC ETIXELPNHATLKEC TOUG LOEEC TTIOU deV elval DLABECIUEC YA TIG
OULHBATIKEG eTXEIPNUATIKEG WOEeC. ETalpeieg pe 1oxupo ESG (MeplBarovTiko,
Kowvwviko,
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kat  AwakuBepvnon)mpodih TPOCEAKUOUY TIEPLOCOTEPEG EMEVOUCELS KAl
eMwadeAolivtal amd KAAUTEPOUCG Opoug Xpnuatodotnong. Meiwon Koéotouc:
AUTEC Ol HELWOELG KOGTOUC TIPOKUTITOUV YEVLKA attd KEPDN ATOd0TIKOTNTAG OTAV
aratrtouvtal AlyOTEPEG EICPOEC Yyl TNV Ttapaywyn tng idlag mapaywyng. Auto
onpaivel OTL n 1o £€UTIVN Jlaxeiplon NG EVEPYELACG KAl TWV UAIKWYVY UTIoPEL va
e€olkovopnoel xprnuata!

BeAtiwon Mowtntag: Ta mpdciva TpoiovTa Kal ol UTINPEGCIEG UTTIOPOUV ETIOPEVWIC
va BeAtiwoouv Tnv mpotacn aflag tng emxeipnong kKat to TEAKKO TNC
AmoTEAECHA. ZUXVA oXedLALoVTaAL WOTE va eival TILo avBeKTIKA, ETILOKEVACIA Kal
€UKOAQ AVAKUKAWOLHA, KATL TTOU PTTOPEl OTNV TIPAYHATIKOTNTA va BEATIWOEL TNV
TToLOTNTA Kal TNV agia Toug yla Toug TTEAATEC.

BeAtiwpévn Miotn otnv Emwvupia: Ot pAclveg €MIXEIPROELE cuxva XTiouv
lOXUpPOTEPN TOTN otnv enwvupia suBuypapullopyevee pe T alegc kat TIg
0e0OHEVCELC TWV TTEAATWY Yl BlwolydtnTa.

H Avvapn tng KukAikng Owkovopiag

H évvola tng KukAlkng Owkovopiag eival ealpetik@ onuaviikh yla TG TPACIVEG
VEOOUOTATEG ETUXELPNOELG. AVIi TOU TIAALOU HOVTEAOU «TIaAiPVW-TIAXVW-KATAVAAWVW-
TETAW», TO OTtolo0 XpNotpoTtolel TTOAAA vEA UAIKA Kal dnUIoupyel TEPACTIEG TIOCOTNTEG
amoBANTWY, Ml KUKALKF OlKOvOopia OTOXEUEL OTNV €AAXLOTOTIONCN TwVv amoBAATWY
MEOW TN KOLWNAC XPNong, Te HioBwaong, Tng emavaxpnolomnoinong, tng EMOKEUNG, TG
avakaiviong Kat Tng avakUKAWOoNG UTIAPXOVTWYV UALKWY Kdl TiPOolOVIWY yld 000 TO
duvatov TIEPLOCOTEPO XPOVLKO SLACTNHA.

Mati eivat t6oo WTIKAG onupaoiag;

KatamoAepd tig MepiBarioviikeg NMpokAnoetg: Mapéxel AVCELC 0 0A0Eva KAL TTLO
TIEOTIKEC TIEPBAANOVTIKEC TIPOKANCELG, CUMTIEPIAAPBAVOPEVNC TNC EEAVTANCNG TWV
dUCIKWYV TTOPWV KAl TNE AVENCNC TWV ATIORANTWY TTOU BAATITOUV TA OLKOCUCTAMATA.
Mewwvel tnv e€dptnon amno véa VAKA: Bonbd otn peiwon tng e€dptnong amo veeg
TPpWTEC UAeC. H emavaypnotpomoinon Kat N avakUkAwaon Ttpoiloviwy Ba emiBpaduve
N XprHon Twv GuoIKwy TTOpwy, Ba peiwve TN dlatdpaén Tou TOToU Kal TWV
OLKOTOTIWV Kal Ba BonBouce oTov TEPLOPLOHO TNE AtWAELAC BLOTIOLKIAOTNTAC.
EAaxlotomolei ta AmtopANTa kat ti¢ Ekropmtég: EAaxlototmolel ta amopfAnta kat
MELWVEL TIC EKTIOUTIEG AvBpaka. MTopeil va emiteuxBel peiwaon TwWY GUVOAKWY
ETNOLWYV EKTIOUTIWY AgpiwV Tou BeppoknTtiou. Ot Blopnxavikeg dlepyaciec katn
Xpron mpoidvtwy evBuvovtal yia 1o 9,10% TwV EKTTIOUTIWY AdEpiwV TOU
Beppoknmiou otnv EE, evw n dlaxeiplon amofAntwy evbivetal yia to 3,32%.
Anploupyeivéeg Beoelg epyaciac: Mpowbei vEEg OIKOVOULKEC euKalpieg
evBapplivovtag TNV Kawvotopia, Tnv anoteAsopatikotnta Kat tn dnulovpyia 8ecewv
epyaciag oe KAAdou Ttou divouv TIPOoTEPALOTNTA TNV AVAKUKAWGN KAl TV
emavayxpnolgormoincn VALKWV.

Emtekteivel Tn Aldpkela Zwng tou Mpoiovtog: H devtepn apxn tng KUKAIKAG
olkovouiag divel Epdacn otn Peylotomoinon Tng agiag kat tng xpnouoTnTag evog
TIPOTIOVTOC Yla 600 To duVaToV TIEPLOCOTEPO. AUTO TtepAaUBAveL TN cuvTnpENOoN, TNV
ETILOKEUN, TNV avakUKAwWoN Kat tTnv avaBadpuion.

Avayévvnon duoikwy Zuotnudtwy: H tpitn apxn eival n avayévvnon tTwy ¢uoikwyv
ouOTNHATWY, N oTtola TEPIAAUBAVEL TN XPAON AVAVE WL WY UALKWYV KAt
OladKACLWY TIoU Ta UTtooTnpidouv.

EVE 0 8%,
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o Emumtwoelg twv AmoBAATwWY: Ta TAQCTIKA artoBAnta dev anocuvtibevtal eUKoAd

Kal yrtopolv va tapapeivouy otn ¢UoN yla EKATOVIAJEC XPOovLd, YEYOVOG TTou Td
KaBLoTtd onuavtiko tapdyovta mepBairrovTtikng {nuiag. H amtpooektn amdppubn
TAQOTIKOU, €1OIKA OE AUTEC TIC TIEPLOXEC, UTTOPEL va odnynoetl og pUTIAVON TIOU
elval etdnpa yua ta Baddoola olkoouoThuata kat ansidel tn Bardcola wn. Ta
HLKPOTIAQOTIKA TIOU oxnuatidoviat amd Tnv amolkodopnon Tou TAACTLKOU
pTIopoUV va eloéABouv otnv Tpodikr aAucida, B€tovtag os Kivduvo tnv uyeia
TWV avBpwrwv.

O PoAog tng TexvoAoyiag

H texvoloyia eivat evag moAUTIHOC $iA0G TNG KUKALKNG olkovopiag! Kawvotopieg omwe ta peydia
dedopéva kal 1o Aladiktuo twy Mpaypdtwy (loT) pmopolv va Bonbrjcouv otnv tapakoAolOnaon
Kal BeAtioTomoinon Twyv KUKAWY (WG TWV TIPOIOVTIWY, va dLEUKOAUVOUY TNV avakUKAwWGN Kal va
HEWUOOULV Ta anopfAnNTa HECW TIPOCEKTIKAG TtapakoAovBnong. Pavtacteite €Eumvoug KAdOUG TTOU
0oag EVNUEPWVOULV TIOTE ival yePATOL ) EPAPHOYEC TTOU GaAC CUVIEOUV HE UTINPECIEC ETILOKEUNC!

To Ta&idt tng Mpaowvng Ekkivnong oag: ZUpBoUAEG yia
tnv ETutuxia

Kabwg kavete Kataylopo Wewv KAl CUPTIANPWVETE To OIkO cag SBMC, Bupunbeite autég T
TIOAUTIHEG CUHBOUAEC:

Avadntiote Tottkr) Epmiveuon: EEEpeuvnoTE ETIXELPATELG OTNV TTOAN GG TTOU A3 KAVOUV
Katt Biwotpo. Nwce Asttoupyouyv; Moleg pokARoeLg Eemeépacay; Mmopel va avakaAUete
TOTILKOUG TIOPOUG ) CUVEPYATEC AKPLBWC UTtpooTd ota pdtia oag!

Kavte epwtnoelg tumou «lati ox;»: Avti va pwtdate «Mati mpenel va eipgal Blwotpoc;»,
avtiotpéPte to: «Mati va pnv eipat Buwoigog; Molo eival To KOGOTOG Tou va pnv eipat
TIPAGCLVOC;»

OpadomolnBeite! Zuvepyaoteite e diAoug, CUPHABNTEG N AakOpa Kat P Evav kabnyntn.
H dnuwoupyia plag veoouotatng emixeipnong sivat eukoAOTEPN KAl TILo SlacKeSACTIKN HUE
yla opada.

ZEKIVNOTE ATTO TA HIKPA, OVELPEUTEITE PeydAa: Aev Xpeladetal va aAAAEETE OAOKANPO TOV
KOOUO amo TN Pla pepa otnv AMn. AlaAe€te eva mpoPAnUa, Bpeite yia Blwolun Avon,
OOKLJACTE TNV KAL 0TN CUVEXELA AUEACTE TOV AVTIKTUTIO oag BrApa tpog Brpa.

Mnv poBdote va pocapuoocete: H mpwtn oag 1d€a pmopei va ynv eivat TEAeLa, Kat auvto
eivat armoAUtwce evtdéel! To SBMC eival €va gpyaieio tou oag Bonbd va okédteote, va
paBaivete KAl va BEATIWVETE CUVEXWC TNV TtPAaCLvn eTtxeipnon oag. OAd €xouv va Kavouv
HE TOV TELPAMATIOHO Kal TNV eEEAEN.

H ATtooTtoAn oag, av ETUAEEETE va TNV ATIODEXTEITE. ..

Mua mpaypatikd Blwolun emnixeipnon dev agopd Hovo to va Byddlelg xpriuata. Adopd to
va adnvelg éva BeTiko, dlapKEG ONPAdL OToV KOOHO0. Q¢ HEAAOVTIKOC KAWVOTOHOCG KAl gV
duvApELl TPACLVOC ETIXElPNUATiag, o pOAog oou eival €alpeTikd onUAvtikog. Oa
KaBodnyeic TIc 10€eg oou yla va eELCOPPOTIHOELG TO KEPDOGE, TOV OKOTIO KAl TOV OXEBLA0HO
TIoU o€Betal Tov mAavntn.

To SBMC eival n uttepduvaprn oag. XpnolUOTIOLOTE TO Yila va OKEPTECTE PEYAAETIBOAQ,
va evepyelte umteUBLvA Kal va KawvoTtopeite pe Babla podBeon. O Koopog Xpelddetal Tig
dpéokeg 10€eg oag Kal to TABoC oag ywa €va To TmpPdowo kKal dikalo péAov. H
EVOUVAPWON TNG ETOMEVNC YEVLAG BLLCIHWY ETIXEIPNHATIWY BonBd otnv evotdAagn...

— EYE o @
A GREENER TR -
m Erasmus+ {frurore @@ °



ENMIMEAHTHFMO
APAMAE

H mtepBaArovtiki euBUVN, evBappUVEL TNV KPLTIKA OKEWN, 0aG TIPOETOLHAlEL YA
HMEMOVTIKEG TTPAOoIVEC OTADLOOPOHIEC KAL EPTIVEEL TNV KAlVOTOia.

TQPA, MHTAINE KAI XTIZE THN MPAZINH ZOY NEA EMIXEIPHZH!
MOIA NMPOBAHMATA OA IMNPEMEI NA AYZEIZ MPQTA TIA THN KOINOTHTA MAZ KAI TON
MAANHTHZ MAZ;

Boutnéte Babutepa: Epymvevopeva avayvwopata
& TTOPOL yLA TIPACLVOUC ETIXELPNHATIEG

O£&AeTE va HABETE TIEPLOCOTEPA KAL VA EUTIVEVUCTEITE AKOUA TIEPLOCOTEPO; Acite autolg
TOUC KATATIANKTIKOUC TIOPOUC TIOU dLOACKOULV yLa TN BLWCLHOTNTA KAL TIG TIPACIVEC
ETIXEIPNOELC:

e «Owkovoptkd Ntovart: Emtd tpotol va okedteite cav olkovopoAdyog Tou 210U atwvar» tng
Kate Raworth: Autd to BiBAio emavefetddel Tov TPOTIO PE TOV OToio Ba Empemne va
AELTOUPYOUV Ol OLKOVOHIEG pag — OXL HOVO va PeyaAwvouv, aAAd kat va dlaodaiilouy OTL
OAoL €XoUV eTtapKeig TIOPOUC, TTApApEVOVTAC TIAPAANAA EVTOC TWV opiwv TIou PTtopel va
dlaxelplotel o mAavnIng pag. Eival katt mou aAadet ta dedopeval

o «Drawdown: To Ttlo 0AOKANPWHEVO OXEDLO TIOU €XEL Ttpotabel TTOTE yla TNV aviliotpodn
NG uTtepBEPUavong tou Aavntn» emipeAela Paul Hawken: Auto to BiBAio sival yepdto
pe 100 mpaypatikee, edappdolpeg AVCELG yla TNV avtlotpodr tng uttepBEpuavong Tou
TTAQVA TN, TIOAAEC ATIO TIC OTIOIEG £lval CUVAPTIACTIKEG VEEC ETILXELPNOELG KAl TEXVOAOYiEC.
‘OAa £xouv va kavouv pe tn Betikn dpaon!

e 16pupa Ellen MacArthur (lototomog): AutdC O KATATANKTIKOG opyaviopog eivat
TIAYKOOMLOC NYETNG OTNV TpowBinon TN KUKALKNAG OlKovopiag. ZToxocg eival n dlatripnon
TNE XPROoNG TWV TIOPWYV yla 600 To dUVATOV TIEPLOCOTEPO, N arailayn amno ta andpfAinta
kat tn pumavon. O wototonog toug (www.ellenmacarthurfoundation.org) €xet mAnBog
guTveLoUEVWY  Bivieo, avadopwyv Kal TAPASEYHATWY KUKAIKWY  ETIXELPNOEWV.
Oupnbeite, Pla KUKALKNA olkovouia eAaylotomolel Ta anoBAnTa HECW TNG AVAKUKAWGNG
Kal Tn¢ emavaxpnotgomnoinong!

B Corporation (lotoétomog): Exete akoloel moteé yiwa 1o "B Corps"; lMpoketat ya
ETIXEIPACELG TIOU £ival TILOTOTIONHEVEC WOTE VA TTANPOUV UPNAA TIPOTUTIA KOWVWVIKAG KAl
mepLBarlovTikig anodoong, Aoyodoaoiag kat diadpdavelag. Eival evag pavtaotikog tpomog
va Oeite Twg oL stalpeieg eflooppomoly Tto KEPDOC HE TOov OKomd. Acite teg OTO
www.bcorporation.net.

e H Torukn oacg Kowoétnta kat ot Emixelprioeig oag: Kottd&te yupw oag! Ydpxouv Totikd
KATaoTAMATa ToU eAaxlotomololv ta amopAnta; AypoTeC TOU TWAOUV BlOAoyiKdA
mpoiovta; Emxelprioelg mou avakukAWvVouv pe dnNULOUPYLKOUG TPoToug MiAnote pe
avbpwTioug, KAVTE EPWTNOCELC KAl AVAKAAUYTE Ta KPUHHEVA TpAcilva Jdlapavtia 0w
oTtnV TOAN pag. lowe akoéun Kal va emiokedBeite pla Tomikn ayopd yla va deite mwg
TpopnBevovtal kat TwAouvtal ta mpoiovtal

e 3x€010 Apdonc yia tnv KukAkn Owkovopia tng Eupwmaikng Emitpomnc: To ox€dlo autod
oToxeVEL OTNV TIPOWONGCN evog TIo BLWGCLIPOU oxedlACHOU TIPOIOVTIWY, TN Heiwon Twv
attoBAATWY KAl 0TNV EVOUVAHWAON TWV KATAVAAWTWY HE dIKAWHPATA OTIWC TO «dlKaiwpa
oTnV eMIOKeLN». EoTAdel 0 oNUAVTIKOUC TOPEIG OTIWG TA NAEKTPOVIKA, TA TTAACTIKA Kal
Ta KAwotoUdavtoupylkd tpoiovia. AuTo deixvel TTwE oL KuBepvhoelg uTtootnpidouvv
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TN otpodn TPOC Hla KUKALKN olkovopia. To Eupwmaikd KowoPoUAlo €xel {ntroet
AUOTNPOTEPOUC KAVOVECG AVOKUKAWONC KAl SEGHEUTIKOUCG OTOXOUG yla TN Xpnon Kat tnv
Katavailwaon UAKKWY €wg to 2030. Exouv emiong mpoteivel véoug Kavoveg e 0AOKANPN
tnv EE vy Tt cuokevaoieg yia tn peiwon twyv amoBARTwy Kat tn BeAtiwon Ttou
oxedlacpoU yla emavaxpnolyomnoinon Kal avakUKAwGH, CUHTEPAAUBAVOUEVNG HLAG
€KKANoNe ywa  mAaotikd  Blodoyilkng  TipogAeuong, BlodlaoTiwpeva  Kat
KopTtootoTototpa. Ot KUpLlol oToxol €ival n dnuloupyia BLWoIPWY TIPolovIwy TTou Ba
kavovikottolovuvtal otnv EE, n evduvdapwon Twy KatavaAwTtwy, N €otiaon o€ TOPEIC TTou
anartovv PeydAn mocotnTa Topwy, N dlaoddAlon tng Helwong Twy amoBAATWY Kal n
Nyeoia oTig TayKOOHULEG TIPOOTIABDELEC YA TNV KUKALKIA OlKovopuia.

AYTOI OI TIOPOI ©A >A> BOHOHZOYN NA KATANOHZETE OTI H AHMIOYPTIA MIAX
MPAZINHZ STARTUP AEN EINAI ATNAA ENA ONEIPQO! EINAI MIA KINHZH ANATITY=HZ MOY
EIZAI MEAOZ THZ!

[Mpotuta epyaoctnpiov: H otpodn oto 2xedlacuo
piag MNpaowvng Ekkivnonc!

Twpa mou pabate yia tov KappBa Biwopou Emixelpnuatikot MoviéAou, Npbe n wpa va KAVETE TIC
10eec oag MPAEN! XpnolUoToLlNoTeE autd Ta TPOTUTIA yla va oxedldoete tn OlKA oag WO€a yua pla
mpdowvn veocuaotatn Emixeipnon. Mrmopeite va ta EKTUTTWOETE N va 1A OXEDLACETE OTO
onuelwpatdplo oac.

Mpoturno 1: O Kappag Buwopou Emtixelpnpatikob MovtéAou (SBMC) - Environmental Lens
AuTO 1O TpoTUTIO Cdg BonBd va okedteite TIC TEPIBAAOVIIKEC ETUMTTWOELC KAl TA OPEAN TNG
ETIXELPNHATLKAG 0ag WOEAC.

Title Sustainability Business Model Canvas
@ ; Ry
PROBLEM SOLUTION UNIQUE COMPETITIVE CUSTOMER
VALUE ADVANTAGE SEGMENTS
PROPOSITION
KEY METRICS CHANNELS

EARLY ADOPTERS

COST STRUCTURE REVENUE STREAMS
ECONOMIC IMPACT EMVIRONMENTAL IMPACT SOCIAL IMPACT
\_ 4
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Mapadeiypata anod tov Kappa (KawouAeg Kade):

Ernaranmentad Life Cycte Buiness model Canvas

Supplies & |Productionls | Functional |End-of-Life® | Use Phase

Value

and
QOut-sourcing

A

Materials #7 Distribution ==

Environmental Impacts Environmental Benefits
&_ Gy '

MpopnBeleg kau E§wtepkny Avabeon: Mapaywyn ¢ATaviwy Kal pnxavnuoatwy,
Evépyela yua dtadikaoieg, Nepo yla dladikaacieg

MNapaywyn: Mapaywyn kapouAag (kat VAKkd) (19,3% Tou amotuTmtwpatog dvopaka),
Kévipo mapaywync (4,5% tou amotuttwpatog avepaka)

YAwka: Mpopndeia kade (19,9% tou amotumwpatog avbpaka), AAOUHIVIO yia KAPOUAEG
Aewtoupyikn A&ia: 40 ml kade sompéoco pia popd TNV NUEPA TIOAATIAACIACHEVO LE
TOV apPLOPO TWY KATAVAAWTWY KATA TN SLAPKELA EVOG £TOUC

TéNog Zwng: KdyouAa, cuokevaoia, téhog {wng pnxavig (5,5% Tou amoTUTTWHATOC
avbpaka) Awavopry: Mpotipnon tpévwyv  (4,6% TOU AMOTUTIWHATOG AvBpaka),
2uokevaoia (3,6% tou amotuTiwatog avBpaka)

daon Xpnong: MAVclo oAtlaviol (kal Tapaywyn) (28% Tou ATOTUTIWHATOC
dvBpaka), Mpoctowyacia kade, vepd kat evépyewa (10,9% TOU ATMOTUTILWHATOG
avbpaka), Xprion pnxavig (kat tapaywyn) (7,8% tou amotuttwpatog avipaka)
MepBarrovtikég Emmtwoselg: 46,6% TOU AMOTUTIWHATOC avBpaka amo tn ¢daon
Xpnong

MepBarrovtika OPEAN: E€oikovopunon anotuntwpatog avBpaka 20,7% amo to 2008
£€wC 10 2012 pe emavacxedLaoHo TNG HNXAvng
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[Mpotutto 2: O KapBag Biwaowpou Emixelpnuatikou
MovteAou (SBMC) - To lNpotutto Kowvwvikwy
Evdladpepopevwy

AUTO TO TIPOTUTIO GAC BoNBA va OKEDTEITE TIG KOWWVLKEG ETIITTWOELG KAl Ta 0 EAN TNC
ETUXEPNHATIKAG 00¢ 13€aC 0€ dLAPOPETIKA EUTIAEKOUEVA ATOMA.

Socea| siakehalder Busness model Canvas

Local Governance g Social ‘ ocietal End-User
' Communities | & Value i ulture m
-
Employees ] ' Scale of my

Outreach +

Social Impacts ' Social Benefits

M 1 U

Torukég Kowotnteg: 62.000 aypoteg (84% tng mapaywyng) CUPHPETEXOUV OTO TPOYPAHHA
Bwowng yewpyiag AAA Tou avamtuxbnke oe ocuvepyacia pe tnv Rainforest Alliance.
AlakuBEpvnon: Autovopn ETXElPNUATIKA HovAda, Aladdvela otn APn arnodpacswv.
Epyaddpevol: OcTIKOC XWPOC EPYACIAC HE EKTIPOCWTINGN Avw Twv 90 eBVIKOTATWY, loXUPEC
ox€0oelg e Toug TteAdteg, Kabwe 1o 70% twv epyalopdEVWY ival TPOCAVATOALGHEVOL OTOUC
TEAATEC.

Kowwvikn Aéila: BeAtiwon tng modtntag Jwncg Twyv KATAVOAWTIWY TPoohEPOVTAC TILO
VOOTIHEG KAL VYLEWVEG ETUAOYEC TPODIH WYV KAl TIOTWV.

Kowwvikog MoAtiopog: MoAITIoPO¢ atoplkotnTag Ye HEHOVWHEVEG PePideg, MoATiIopog
€VBLVNG HECW TIPOYPAHHATWY Kal onueiwy cUAOYAG.

KAipaka E§umnpétnong: 60 xwpeg o€ OA0 ToV KOOHPO pe Ttavw amod 520 kataothpata,
ekmaideuon Kal UTtNPEGCIEC HIKPOTILOTWOEWY yla TNV aAucida epodlacpou.

TeAwikog Xpnotng: Evioxuon Kadeivng, Zeotaold, levon.

Kowwvikég emmtwoselg: [MBav) efaptnon amoé tnv kadeivn, Mbav ektormion
TIAPAdOCLAKWY YEW PYLIKWYV TIPAKTLIKWY KAl KAAALEPYELWV.

Kowwvikd op€An: Zuppetoxn Tng Kowotntag ou odnyei otn BeAtiwon tng molotntag (Wng
TWV evilapepopevwy Pepwy, MPOooWTIKY avAarTuén Twy aypoTwyV HECW TIPOYPAHUHATWY
KAataptiongc.
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To Ta&idL ocag ywa tnv lNMpaotvn Startup: ZUPBOUAECG
yla Erituxia

Kabwcg kavete Kataylopo WOewV Kal CUPTIANPWVETE To KO oag SBMC,
BupunBeite AUTEC TIC LOXUPEC CUHPBOUAEC:

e Avadntnote Totukn Epmveuon: EEepeuviote EMIXEIPACELG OTNV TIOAN GAC TIOU
ndén kavouv katt Buwwotpgo. Mwg Asttoupyouyv; lMoleg mpokAnoelg emepaoay;
Mrmopei va avakaAUPETE TOTILKOUG TIOPOUC 1] CUVEPYATEC AKPIBWC KATW ATIO TN
puTn oac!

o Pwtnote epwthoelg "Tati oxy": Avii va pwtate "Tati mpemel va eipal
Bwwolpog;", avtiotpeyte to: "Tati dev Ba Ruouy Buwotpog; Moto ival To KOoTog
TOUL va Pnv eipat pdowoc;"”

e Opadomownbeite! Zuvepyaoteite pe pidoug, cuppabnTEC R akOun Kal Pe evav
ddokalo. H dnuloupyia pglag veooloTATNG ETLXEIPNONG eival EUKOAOTEPN Kal TTILO
dlaokedaotikn padi.

e Zekwvnote Mikpd, Ovelpeuteite Meyaha: Asv xpeladetal va aAAEETE OAOKANPO
TOV KOOMO amo Tn pla pyEpa otnv AAAn. AlaAe€te eva mpoBAnua, Bpeite pua
Bliwoun AVan, doKIHACTE TO KAl 0T CUVEXELA AUENOTE TOV avTiKTUTO oag Bripa
TpoG Bripa.

* Mnv ¢poBdote va mpocappocete: H mpwtn oag Wbea pmopei va pnv eivat téAela,
Kal auto sival amoAutwg evtda&el! To SBMC eival éva epyaieio tou oag Bonbda va
okePteoTe, va pabaivete Kal va BEATIWVETE CUVEXWC TNV TIPACLVN ETXEIPNON
oac. ‘OAa €xouv va KAVOUV LIE TOV TIELPAUATIOHO Kal TNV eEEALEN.

2upumepaopa: F'tve n aAAayn, Xtidelg to peAAov!

‘Exete mMAEoV e€ePEVLVAOEL TOV CUVAPTIACTIKO KOOHO TWV TIPACIVWY VEOCUCTATWY
ETIXELPAOCEWY KAl TO LoXUPO epyalieio Ttou eivat o KapBdg Biwotpou Emixelpnuatikov
Movtélou. QuunbBeite, yla Tpayuatikd Buwolun emixeipnon dev adopd povo to va Byadet
xpruata. Mpodkettal yia to va aprvel eva BETIKO, OLAPKEC ONUADL OTOV KOGHO. Q¢ HEANOVTIKOG
KAWOTOHOC Kal TilBavog TpAcvog ETiXEPNUATtiac, o poAoC oag eival EEALPETIKA ONUAVTIKOC. Oa
kKaBodnyeite TI¢ 1€ oag yla va eELCOPPOTINOETE TO KEPDOC, TOV OKOTIO KAl TOV OXEDLAGHO TIou
oéBetal Tov TAavnTh.

H evduvApwaon tng EMOPEVNC YEVLIAC BLLWCLHWY ETIXELPNUATIWY BonBdA otnv evotdAaén tng
epLBarovTIKNC evBUVNG amd veapr NAKia, KAAALEPYEL TNV KPLTIKA OKEYN OXETIKA HUE TNV
ETALPLIKNA ELBLVN, oag TTPOETOLHALEL yia HEANOVTIKEG TIPAGCIVEC OTASLOOPOIEC KAL EUTIVEEL
Kawotopia yla tnv eriAuon TePLBAAOVTIKWY TIPOKANCGEWV. To HEANOV TNE KUKALKNAG OLKOVOUiag
TpoodEPEL Eva Opapa yia Evav KOGHO OTIOU N OLKOVOULKN avarttuén dev eaptatal TAEov amo
TNV EKYUETAAMEU O TTIEPLOPLOPEVWYV PUOIKWY TIOPWYV, AAAA ATt TNV Kalvotouia kat tTnv
ATIOTEAECHATIKE XPoN TwV UVAIKWYV. AuTo To pEMov Ba onuatodotnBei amd tn otevn
ouvepyaocia HeTady dladpopwy TOPEWY, KUBEPVNTIKEC TIOALTIKEG TTOU evBappUVOUV TIG
TIPAKTLKEG TNG KUKALKN G OlKOvVopiag Kat augnpeEvn eualcBnTomnoincn Twv KaTavaAwTwy.

To SBMC eivatl n uttepdUvapn oag. XpnoloTooTE TO yla va oKEPTEDTE PeyaAeTtiBoAa, va
evepyeite uteVBUVA Kal va Kawvotopeite pe Babla mpobeaon. O kOopog xpelaletal TIc PPETKEG
10€€¢ 0aC KAl TO TTAB0C oag yla eva Tio TIPAGCIVO Kal Tilo dikato HEAAOV.

TQPA, MPOXQPHZTE KAl AHMIOYPIHZTE THN MNMPAZINH ZAz NEA EMIXEIPHZH! MOIO
NMPOBAHMA OA AYZETE NMPQTATIA THN KOINOTHTA MAZ KAI TON NMAANHTH MAZ;
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El Manual de la Startup Ecoldgica: Tu Guia
para Crear un Negocio Sostenible

Bienvenido, Futuro Emprendedor!

jHola a todos, alumnos del programa «EYE to a Greener Future»! jAlguna vez habéis
echado un vistazo a nuestra preciosa ciudad —quizas al centro histérico— y habéis
pensado: «;,Como podriamos mejorarla aun mas?»? ;O habéis visto algun problema,
como el plastico en nuestras playas o el desperdicio de comida, y os habéis
preguntado: «¢ Y si pudiera solucionar eso?»

iEste libro electrénico es para vosotros! Es vuestra guia personal para crear un
negocio que no solo genere ingresos, sino que también marque una diferencia real y
positiva para las personas y el planeta. Vamos a profundizar en el Lienzo del Modelo
de Negocio Sostenible (SBMC), una herramienta genial que os ayudara a convertir
vuestras ideas ecoldgicas en realidad.

iConsideradlo vuestro mapa secreto para convertiros en emprendedores ecoldgicos
alla donde os lleven vuestros suefios!

.,Qué  Significa  Realmente  “Negocio
Sostenible"?

Olvidate de la vieja idea de que las empresas solo buscan ganar dinero. Los negocios
sostenibles se basan en ser inteligentes y solidarios. Es como tener un superpoder que
te permite crear algo increible sin danar nuestro medio ambiente ni tratar injustamente a
nadie. Las empresas ecoldgicas incorporan principios de sostenibilidad en sus
decisiones empresariales para reducir su impacto negativo en el medio ambiente, tanto
a nivel global como local. Lo hacen vendiendo productos respetuosos con el medio
ambiente o ecologizando sus procesos para que sean mas sostenibles desde el punto
de vista medioambiental.

Esto significa preguntarte constantemente:

* «¢,Como puede mi empresa ayudar a resolver grandes problemas, como la
contaminacion o la desigualdad social?»

* «¢ Estoy generando un impacto positivo, y no solo evitando los negativos?»
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El Modelo de Negocio Sostenible (SBMC) es tu brujula especial para este viaje. Te
ayuda a pensar en tu idea de negocio desde todos los angulos: no solo cémo vender
productos, sino como hacerlo de una manera que sea buena para el planeta y justa para
todos. A esto lo llamamos el enfoque de la triple cuenta de resultados:

- Personas: ;De qué manera tu empresa ayuda a las comunidades, trata a sus
trabajadores de forma justa y mejora la vida de las personas?

- Planeta: ; Cémo protege tu empresa la naturaleza, reduce los residuos y utiliza
los recursos de forma responsable?

- Beneficio: ;Como consigue tu empresa generar los ingresos suficientes para
seguir adelante y ampliar su impacto positivo?

El Plan de Tu Startup: Los 9 Pilares del SBMC

Imagina que tu idea de negocio ecoldgico es una casa que estas construyendo.
Cada uno de estos nueve pilares es una pieza fundamental: unos cimientos solidos,
una distribucion inteligente o una caracteristica ecologica que hace que tu casa sea
increible y sostenible.

1. Segmentos de clientes: ;Quién se beneficia de tu producto
ecoldgico?

La Gran Pregunta: ;Quiénes son esas personas increibles (jo incluso otras
empresas!) que se beneficiaran de verdad de tu idea sostenible?

No se trata solo de quién compra tu producto. Se trata de quién sentira el impacto
positivo de lo que estas haciendo. ¢ Te diriges a:

» ¢(Adolescentes con conciencia ecoldgica que buscan ropa de segunda mano
con estilo?

+ ;Familias locales que necesitan formas mas faciles de compostar sus residuos
alimentarios?

» ; Empresas del centro de la ciudad que quieren reducir sus facturas de energia y
su huella de carbono?
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» ;Las generaciones futuras que heredaran el entorno mas limpio que estas
ayudando a crear?

Piensa como un fundador ecolégico: «;Quién va a estar realmente contento (jy
quiza incluso nos dé un poco de publicidad en las redes sociales!) porque estamos
resolviendo un problema para ellos o mejorando sus vidas de una manera
ecoldégica?»

2. Propuesta de Valor: ; Qué «superpoder» sostenible ofreces?

La gran pregunta: ;Qué solucion unica, respetuosa con el planeta y centrada en las
personas aportas? ;Qué problema estas resolviendo de forma sostenible?

Este es el «ingrediente secreto» de tu startup: lo que hace que tu idea ecolégica sea
especial. jEs la forma en que resuelves un problema o mejoras la vida de las personas,
pero con un toque sostenible!

Ejemplos interesantes:
* Una linea de pastillas de jabén elaboradas con restos de aceite de oliva
de productores locales, lo que reduce los residuos y apoya la agricultura
local.

* Un servicio que recoge y entrega envases de comida reutilizables de
restaurantes locales para reducir el plastico de un solo uso.

* Talleres para estudiantes y familias sobre como reciclar muebles viejos en
lugar de tirarlos, alargando asi el ciclo de vida de los productos.

Piensa como un fundador ecolégico: No te limites a decir «respetuoso con el medio
ambiente». Di: «jMi producto reduce los residuos plasticos en un 70 %!» o «Mi servicio
ayuda a las familias locales a ahorrar un 20 % en la factura de la luz y reduce las
emisiones de carbono». {Sé claro, sé audaz y sé especifico sobre el impacto
ecolégico!

3. Canales: 4 Como Das a Conocer Tus Productos Ecologicos?

La gran pregunta: ;Como vas a hacer llegar tu increible producto o servicio a los
clientes de la forma mas ecoldgica y ética posible?

Se trata de cémo tus «productos ecoldgicos» llegan a tus clientes. jCada paso
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cuenta! Ten en cuenta lo siguiente:

* Entregas locales en bicicleta, patinete eléctrico o incluso a pie, sobre todo
por las calles estrechas de las ciudades.

* Vender a través de una tienda online para reducir la necesidad de una tienda
fisica y de publicidad en papel.

« Utilizar envases fabricados con papel reciclado, carton o incluso algas, y
animar a los clientes a reutilizarlos o devolverlos.

* Montar un puesto en mercados locales o eventos escolares para conectar
directamente con tu comunidad.

Piensa como un fundador ecoldgico: «;Coémo puedo hacer llegar mi fantastico
producto a la gente sin dejar una gran huella de carbono ni generar residuos
adicionales por el camino?»

4. Relaciones Con Los Clientes: Generar Confianza
Ecoldgica

La gran pregunta: ;Como se construyen relaciones auténticas y sinceras con los
clientes en torno al compromiso con la sostenibilidad?

La gente quiere conocer la historia real que hay detras de tu startup ecoldgica.
Genera confianza:

+ Compartiendo tu trayecto: cuenta historias sobre el origen de tus
materiales, las personas locales con las que trabajas o el impacto que estas
generando. jQuizas puedas mostrar videos de tu proceso de produccién
ético!

* Recompensando las acciones ecoldgicas: Ofrece descuentos por
devolver productos viejos para su reciclaje o por rellenar envases
reutilizables.

+ Siendo totalmente honesto: Si hay algun reto con tu abastecimiento
sostenible, compartelo y explica cémo estas trabajando para mejorar. jLa
transparencia es muy importante!

Piensa como un fundador ecolégico: «;Coémo puedo hacer que mis clientes se
sientan parte de mi mision de sostenibilidad, y no solo compradores de un producto?
¢, Pueden ayudar a difundir nuestro impacto ecolégico?»
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5. Fuentes de Ingresos: Generar
Beneficios de Forma Sostenible

La gran pregunta: ;Como generara ingresos tu startup de manera que respalde tu
mision de sostenibilidad, en lugar de ponerla en peligro?

jAqui es donde hay que ser creativo para obtener beneficios mientras se hace el bien!
Ideas innovadoras:

* Precios con «prima ecolégica»: los clientes podrian estar dispuestos a pagar un
poco mas por un producto con certificacion de comercio justo, fabricado con materiales
100 % reciclados o procedente directamente de agricultores locales.

* Suscripcion para la reutilizacion: imagina un servicio en el que las familias se
suscriban a tazas de café o envases de comida reutilizables para sus pedidos
para llevar, devolviéndolos para que las cafeterias locales los limpien y los
reutilicen.

» Alianzas por una buena causa: colabora con un grupo ecologista 0 una
organizacién benéfica local en una campafa en la que una parte de tus ventas
se destine a su causa.

» Vender la solucién, no solo el producto: en lugar de vender regaderas,
ofrece un «servicio de riego de jardines» utilizando agua de lluvia recogida,
centrandote en el uso eficiente de los recursos.

Piensa como un fundador ecolégico: «;Cémo puede mi modelo de negocio
fomentar realmente un comportamiento mas sostenible por parte de mis clientes y de
mi propia empresa? ;Podemos ganar dinero ayudando a la gente a ahorrar
recursos?».

6. Recursos Clave: Tus Potenciadores
Ecoldgicos

La gran pregunta: ;Qué «recursos» especiales necesitas para poner en marcha tu
startup ecoldgica y mantenerla sostenible?

Estos son los ingredientes esenciales para tu negocio. En el caso de una startup
ecologica, tienen un toque especial:

* Materiales ecolégicos: jPiensa en algoddn organico, plastico reciclado de los
contenedores de reciclaje de la ciudad, bambu o incluso algas cultivadas
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localmente!

* Personal con talento y remunerado de forma justa: tu equipo es tu mayor
activo. Asegurate de que se les trate bien y se les pague de forma justa,
creando un ambiente de trabajo positivo.

* Tecnologia ecolodgica de vanguardia: quiza necesites una maquina especial
que reutilice textiles viejos, o una aplicacion que te ayude a hacer un
seguimiento de la reduccién de residuos.

* Tus ideas unicas (propiedad intelectual): si inventas un nuevo proceso
ecoldgico o un disefio sostenible ingenioso, jeso es un recurso valioso!

* Acceso a energias renovables: ;puede tu oficina funcionar con energia
solar? ¢ Podrias asociarte con instaladores solares locales?

Piensa como un fundador ecolégico: «;Son mis recursos verdaderamente
sostenibles? 4 Estoy utilizando materiales respetuosos con el planeta y tratando a las
personas de forma justa en cada paso del camino?»

7. Actividades Clave: Poner en Practica la Sostenibilidad

Pregunta clave: ;Cuales son las cosas mas importantes que tu startup debe hacer
cada dia para aportar su valor sostenible de forma eficaz?

iSe trata del dia a dia de tu negocio, pero con un enfoque sostenible! Tareas
sostenibles diarias:

* Produccion ética: asegurarte de que tus productos se fabrican sin perjudicar a
los trabajadores ni al medio ambiente. jEsto implica conocer tu cadena de
suministro!

* Ahorro energético: Buscar constantemente formas de reducir el consumo de
energia en tu espacio de trabajo o durante la produccién. jApaga las luces,
desenchufa los cargadores!

* Reduccién de residuos: Establecer programas de reciclaje sélidos, encontrar
formas de reutilizar materiales y aspirar a generar el minimo de residuos.

« Compromiso con tu comunidad: Establecer relaciones sdlidas con
proveedores locales, participar en campafias de limpieza de la ciudad o

apoyar eventos locales.

* Hacer un seguimiento de tu impacto: Medir periddicamente cuanto plastico
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has desviado o cuantas vidas has mejorado.

Piensa como un fundador ecolégico: «La sostenibilidad no es solo un eslogan de
marketing; esta integrada en todo lo que hacemos, cada dia, desde como fabricamos
las cosas hasta como operamos».

8. Alianzas Clave: Tu Alianza Ecolodgica

Pregunta clave: ;Quiénes son tus aliados y colaboradores esenciales que te
ayudaran a alcanzar tus objetivos de sostenibilidad?

iNo tienes por qué hacerlo todo solo! Asociarte con las personas adecuadas puede
potenciar enormemente tu impacto. Con quién asociarte:

* Agricultores o productores locales: para obtener ingredientes locales frescos y
sostenibles, reduciendo asi el transporte y apoyando la economia local.

* Organizaciones medioambientales sin animo de lucro: organizaciones como los
grupos conservacionistas locales pueden ofrecerte asesoramiento experto, ayudarte
con proyectos comunitarios o dar a conocer tu mision.

* Organismos de certificacion: estas organizaciones pueden otorgar a tus productos
un sello de «Comercio Justo» u «Organico», lo que demuestra a los clientes tu
compromiso.

* Empresas de gestion de residuos: para ayudarte a reciclar o incluso a reutilizar
tus materiales de forma eficaz.

* jIncluso otras startups ecoldgicas! Podéis aprender unos de otros, compartir

recursos y colaborar en proyectos mas grandes.

Piensa como un fundador ecolégico: «;Comparten mis socios realmente mi
compromiso con la sostenibilidad? ;Podemos lograr mucho mas juntos de lo que
podriamos lograr por nuestra cuenta?»

9. Estructura de Costes: El Precio de Ser Ecoldgico
La gran pregunta: ;qué costes conlleva gestionar una empresa sostenible y como
te aseguras de que estas inversiones salgan rentables tanto para tu negocio como

para el planeta?

Ser sostenible puede suponer a veces unos costes iniciales mas elevados (como el
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abastecimiento ético o las energias renovables). Pero, a menudo, se trata de
inversiones inteligentes que ahorran dinero a largo plazo y construyen una sdlida
reputacion. Ten en cuenta lo siguiente:

* Costes de materiales mas elevados: el algoddon organico o el plastico
reciclado pueden costar mas que las opciones convencionales, pero son
mejores para el planeta y para las personas.

* Invertir en tecnologia ecoldgica: comprar maquinas de bajo consumo
puede ser mas caro al principio, pero a la larga ahorraras dinero en la
factura de la luz.

* Formacioén de los empleados: invierte en tu equipo ensefiandoles practicas
sostenibles y condiciones laborales justas.

* Cuotas de certificacion: pagar por una certificacion «B Corp» demuestra
que eres una empresa verdaderamente responsable.

* Ahorro a largo plazo: menos residuos significa menos dinero gastado en su
eliminacion; una buena reputacion atrae a mas clientes y fomenta la
fidelidad.

Piensa como un fundador ecolégico: «No se trata solo de gastos; son inversiones
en un futuro mejor: para mi empresa, para las personas y para nuestro planeta.
¢ Como puedo demostrar que ser ecolégico tiene sentido desde el punto de vista
empresarial?»

iPor Qué Importa Tanto Ser una Empresa
Ecoldgical

Ser una empresa ecoldgica no es solo una moda; es una forma inteligente de hacer
negocios en el mundo actual. He aqui por qué:

Ventajas econdmicas de las empresas ecologicas

» Acceder a nuevos mercados: existe una demanda creciente de productos y
servicios ecoldgicos en todo el mundo. jLa gente busca activamente opciones
sostenibles!

» Adelantarse a la normativa: La normativa medioambiental es cada vez mas
estricta. Las empresas ecoldgicas ya estan preparadas para estos cambios, lo que
les da una ventaja. Podemos esperar normativas mas estrictas sobre emisiones
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de gases de efecto invernadero, residuos, productos quimicos y conservacion del
agua en los préximos afnos

Acceso a la financiacion: Las empresas ecolégicas pueden atraer ciertos tipos
de opciones de financiaciéon para sus ideas de negocio ecoldgicas que no estan
disponibles para las ideas de negocio convencionales. Las empresas con perfiles
soélidos en materia de ESG (medioambiental, social y de gobernanza) atraen mas
inversion y se benefician de mejores condiciones de financiacion

Reducir costes: Estas reducciones de costes suelen derivarse de una mayor
eficiencia, ya que se requieren menos insumos para producir el mismo resultado.
jEsto significa que un uso mas inteligente de la energia y los materiales puede
ahorrar dinero!

Mejora de la calidad: los productos y servicios ecoldgicos pueden, por lo tanto,
mejorar la propuesta de valor de la empresa y sus resultados. A menudo estan
disefiados para ser mas duraderos, reparables o facilmente reciclables, lo que de
hecho puede mejorar su calidad y valor para los clientes

Mayor fidelidad a la marca: Las empresas ecoldgicas suelen fomentar una
mayor fidelidad a la marca al alinearse con los valores y el compromiso de los
clientes con la sostenibilidad.

El Poder de la Economia Circular

El concepto de economia circular es de vital importancia para las startups
ecolégicas. En lugar del antiguo modelo «extraer-fabricar-consumir-tirar», que
utiliza gran cantidad de materiales nuevos y genera enormes cantidades de
residuos, la economia circular tiene como objetivo minimizar los residuos
mediante el intercambio, el alquiler, la reutilizaciéon, la reparacion, el
reacondicionamiento y el reciclaje de los materiales y productos existentes
durante el mayor tiempo posible.

¢ Por qué es tan importante?

« Combate los retos medioambientales: ofrece soluciones a retos
medioambientales cada vez mas acuciantes, como el agotamiento de los
recursos naturales y el aumento de los residuos que danan los ecosistemas.

* Reduce la dependencia de nuevos materiales: ayuda a reducir la
dependencia de nuevas materias primas. La reutilizacion y el reciclaje de
productos ralentizarian el uso de los recursos naturales, reducirian la alteracion
del paisaje y los habitats, y ayudarian a limitar la pérdida de biodiversidad.

* Minimiza los residuos y las emisiones: minimiza los residuos y reduce las
emisiones de carbono. Se puede lograr una reduccion de las emisiones totales
anuales de gases de efecto invernadero; los procesos industriales y el uso de
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productos son responsables del 9,10 % de las emisiones de gases de efecto
invernadero en la UE, mientras que la gestion de residuos representa el 3,32 %.

» Crea nuevos puestos de trabajo: impulsa nuevas oportunidades econémicas
al fomentar la innovacion, la eficiencia y la creacién de empleo en sectores que
dan prioridad al reciclaje y la reutilizacién de materiales.

* Prolonga la vida util de los productos: El segundo principio de la economia
circular hace hincapié en maximizar el valor y la utilidad de un producto durante
el mayor tiempo posible. Esto incluye el mantenimiento, la reparacion, el reciclaje
y el suprarreciclaje.

* Regenera los sistemas naturales: El tercer principio es la regeneracion de los
sistemas naturales, lo que incluye el uso de materiales renovables y procesos
que los favorecen

* Impacto de los residuos: Los residuos plasticos no se descomponen
facilmente y pueden persistir en la naturaleza durante cientos de afos, lo que los
convierte en un factor importante de dano medioambiental. Tirar el plastico de
forma descuidada, especialmente en el mar, puede provocar una contaminacion
perjudicial para los ecosistemas marinos y que amenaza la vida marina. Los
microplasticos formados a partir de la degradacién del plastico pueden entrar en
la cadena alimentaria, lo que supone un riesgo para la salud humana.

El papel de la Tecnologia

jLa tecnologia es una gran aliada de la economia circular! Innovaciones como el big
data y el Internet de las cosas (loT) pueden ayudar a hacer un seguimiento y
optimizar los ciclos de vida de los productos, facilitar el reciclaje y reducir los residuos
mediante una supervisidon minuciosa. jImagina contenedores inteligentes que te avisan
cuando estan llenos o aplicaciones que te ponen en contacto con servicios de
reparacion!

Tu Camino Hacia una Startup Ecoldgica: Claves para el
Exito
Mientras reflexionas y rellenas tu propio SBMC, ten en cuenta estos valiosos

consejos:

» Busca inspiracion local: explora negocios de tu ciudad que ya estén llevando a
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cabo iniciativas sostenibles. Como funcionan? ;Qué retos han superado?
iQuizas descubras recursos o socios locales justo delante de tus narices!

* Haz preguntas del tipo «ipor qué no?»: En lugar de preguntarte «¢por qué
deberia ser sostenible?», dale la vuelta: «¢jpor qué no iba a ser sostenible?
¢ Cual es el coste de no ser ecologico?»

» jForma un equipo! Trabaja con amigos, compaferos de clase o incluso con un
profesor. Crear una startup es mas facil y divertido en equipo.

* Empieza poco a poco, sueiia a lo grande: No hace falta que cambies el
mundo entero de la noche a la mafiana. Elige un problema, busca una solucion
sostenible, pruébala y luego amplia tu impacto paso a paso.

* No tengas miedo de hacer ajustes: Puede que tu primera idea no sea
perfecta, jy eso estd muy bien! El SBMC es una herramienta para ayudarte a
pensar, aprender y mejorar tu negocio ecolégico constantemente. Se trata de
experimentar y evolucionar.

Tu Mision, Si Decides Aceptaria ...

Un negocio verdaderamente sostenible no consiste solo en ganar dinero, sino en
dejar una huella positiva y duradera en el mundo. Como futuro innovador vy
potencial emprendedor ecoldgico, tu papel es sumamente importante. Tendras
que orientar tus ideas para lograr un equilibrio entre los beneficios, el propdsito y
un disefio respetuoso con el planeta.

El SBMC es tu superpoder. Usalo para pensar a lo grande, actuar con
responsabilidad e innovar con una profunda intencién. El mundo necesita tus
ideas frescas y tu pasion por un futuro mas verde y mas justo. Empoderar a la
préxima generacion de emprendedores sostenibles ayuda a inculcar

la responsabilidad medioambiental, fomenta el pensamiento critico, te prepara
para futuras carreras ecolégicas e inspira la innovacion.

AHORA, ADELANTE, jCREA TU STARTUP ECOLOGICA! ;QUE PROBLEMA RESOLVERAS
PRIMERO PARA NUESTRA COMUNIDAD Y NUESTRO PLANETA?

Profundiza: Lecturas y Recursos Inspiradores
para Emprendedores Ecologicos
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¢ Quieres saber mas y encontrar aln mas inspiracion? Echa un vistazo a estos fantasticos
recursos que te ensenaran sobre la sostenibilidad y los negocios ecolégicos:

* «kDoughnut Economics: Seven Ways to Think Like a 21st-Century Economist», de Kate
Raworth: este libro replantea como deberian funcionar nuestras economias: no solo
creciendo, sino garantizando que todo el mundo tenga recursos suficientes sin sobrepasar
los limites de nuestro planeta. jEs revolucionario!

» «Drawdown: El plan mas completo jamas propuesto para revertir el calentamiento
global», editado por Paul Hawken: Este libro contiene 100 soluciones reales y viables para
revertir el calentamiento global, muchas de las cuales son nuevas y emocionantes
empresas y tecnologias. jSe trata de actuar de forma positival

* Fundacién Ellen MacArthur (pagina web): Esta increible organizacion es lider mundial
en la promocién de la economia circular. Se trata de mantener los recursos en uso el
mayor tiempo posible, eliminando los residuos y la contaminacion. Su pagina web
(www.ellenmacarthurfoundation.org) contiene montones de videos inspiradores, informes y
ejemplos de negocios circulares. Recuerda: juna economia circular minimiza los residuos
mediante el reciclaje y la reutilizacién!

» B Corporation (pagina web): ;Has oido hablar alguna vez de las «B Corps»? Son
empresas certificadas que cumplen con altos estandares de desempefio social y
medioambiental, responsabilidad y transparencia. Es una forma fantastica de ver como las
empresas equilibran los beneficios con un propdsito. Echales un vistazo en
www.bcorporation.net.

* Tu comunidad y los negocios locales: jMira a tu alrededor! ;Hay tiendas locales que
reduzcan al minimo los residuos? ¢Agricultores que vendan productos ecoldgicos?
¢(Empresas que reciclen de formas creativas? Habla con la gente, haz preguntas y
descubre las joyas ecolégicas ocultas aqui mismo, en nuestra ciudad. jQuizas incluso
puedas visitar un mercado local para ver cdmo se obtienen y se venden los productos!

* Plan de Accion de la Comision Europea para la Economia Circular: Este plan tiene
como objetivo promover un disefio de productos mas sostenible, reducir los residuos y
empoderar a los consumidores con derechos como el «derecho a la reparacion». Se
centra en sectores importantes como la electronica, los plasticos y los textiles. Esto
demuestra cdmo los gobiernos estan apoyando

el cambio hacia una economia circular. El Parlamento Europeo ha pedido normas de
reciclaje mas estrictas y objetivos vinculantes para el uso y el consumo de materiales de
aqui a 2030. También han propuesto nuevas normas a escala de la UE sobre envases
para reducir los residuos y mejorar el disefio con vistas a la reutilizacion y el reciclaje,
incluyendo un llamamiento a favor de plasticos de origen biolégico, biodegradables y
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compostables. Los principales objetivos son hacer que los productos sostenibles sean la
norma en la UE, empoderar a los consumidores, centrarse en sectores que consumen
muchos recursos, garantizar una reduccion de los residuos y liderar los esfuerzos globales
en materia de economia circular.

jESTOS RECURSOS TE AYUDARAN A COMPRENDER QUE CREAR UNA STARTUP ECOLOGICA NO ES
SOLO UN SUERNO, SINO UN MOVIMIENTO EN AUGE DEL QUE PUEDES FORMAR PARTE!

Plantillas Para Talleres: jTe Toca Disefar Una Startup
Ecologica!

Plantillas para talleres: jTe toca disefiar una startup ecoldgical

Ahora que ya conoces el lienzo del modelo de negocio sostenible, jes hora de poner
tus ideas en practica! Utiliza estas plantillas para desarrollar tu propia idea de startup
ecoldgica. Puedes imprimirlas o dibujarlas en tu cuaderno.

Plantilla 1: El lienzo del modelo de negocio sostenible (SBMC) - Perspectiva
medioambiental

Esta plantilla te ayuda a reflexionar sobre los impactos y beneficios medioambientales
de tu idea de negocio.
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Ejemplo de Canvas (capsulas de café):

Environmental Life Cycle Buiness mode| Canvas

Supplies & |Productionls | Functional |End-of-Life® | Use Phase

Value

and
Out-sourcing

A

Materials #° Distribution ==

Environmental Impacts E%vironmental Benefits
i+ |

Suministros y subcontratacion: Fabricacién de capsulas y maquinas, Energia para los
procesos, Agua para los procesos

Produccioén: Fabricacion de capsulas (y materiales) (19,3 % de la huella de carbono),
Centro de produccion (4,5 % de la huella de carbono)

Materiales: Suministro de café (19,9 % de la huella de carbono), aluminio para capsulas

Valor funcional: 40 ml de café espresso una vez al dia multiplicado por el nimero de
consumidores durante un afio

Fin de vida util: Fin de vida util de capsulas, envases y maquinas (5,5 % de la huella de
carbono)

Distribucion: Preferencia por el tren (4,6 % de la huella de carbono), embalaje (3,6 % de
la huella de carbono)

Fase de uso: Lavado de tazas (y produccion) (28 % de la huella de carbono), agua y
energia para la preparacion del café (10,9 % de la huella de carbono), uso de la maquina
(y produccién) (7,8 % de la huella de carbono)

Impactos medioambientales: 46,6 % de la huella de carbono corresponde a la fase de
uso

Beneficios medioambientales: reduccion del 20,7 % de la huella de carbono entre 2008
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y 2012 gracias al redisefio de la maquina.

Plantila 2: El Lienzo del Modelo de
Negocio  Sostenible (SBMC) —
Perspectiva de los Grupos de Interés
Sociales

Esta plantilla te ayuda a reflexionar sobre los impactos y beneficios sociales que tu
idea de negocio tiene para las diferentes personas implicadas.

Socal siakeholder Buness model Canvas

ozl Governance g

Communities _

7 oc1etal End-User oi\—
ulture

Scale of B

Employees g Outreach

Social Impacts " Social Benefits

i R

Comunidades locales: 62 000 agricultores (el 84 % de la produccion) participan en
el programa de agricultura sostenible AAA, desarrollado en colaboracién con
Rainforest Alliance.

Gobernanza: Unidad de negocio auténoma; transparencia en la toma de
decisiones.

Empleados: Entorno de trabajo positivo con mas de 90 nacionalidades
representadas; solidas relaciones con los clientes, ya que el 70 % de los empleados
estd en contacto directo con ellos.

Valor social: Mejorar la calidad de vida de los consumidores ofreciendo opciones
de alimentos y bebidas mas sabrosas y saludables.

Cultura social: Cultura de la individualidad con raciones individuales, cultura de la
responsabilidad a través de programas y puntos de recogida.
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Alcance: 60 paises de todo el mundo con mas de 520 establecimientos, servicios
de formacion y microcréditos para la cadena de suministro.

Usuario final: Aporte de cafeina, calidez, sabor.

Impactos sociales: Posible dependencia de la cafeina, posible desplazamiento de
las practicas agricolas y cultivos tradicionales.

Beneficios sociales: Participacion de la comunidad que contribuye a mejorar la
calidad de vida de las partes interesadas; desarrollo personal de los agricultores a
través de programas de formacion.

El Camino Hacia Tu Startup: Claves Para el Exito

Mientras reflexionas y rellenas tu propio SBMC, ten en cuenta estos
valiosos consejos:

* Busca inspiracion local: explora negocios de tu ciudad que ya
estén llevando a cabo iniciativas sostenibles. ;Cédmo funcionan?
¢, Qué retos han superado? jQuizas descubras recursos 0 sOcCios
locales justo delante de tus narices!

 Haz preguntas del tipo «¢por qué no?»: En lugar de
preguntarte «¢por qué deberia ser sostenible?», dale la vuelta:
«gpor qué no iba a ser sostenible? ;Cual es el coste de no ser
ecolégico?»

» jForma un equipo! Trabaja con amigos, companeros de clase o
incluso con un profesor. Crear una startup es mas facil y divertido
en equipo.

* Empieza poco a poco, sueiia a lo grande: No hace falta que
cambies el mundo entero de la noche a la mafana. Elige un
problema, busca una solucién sostenible, pruébala y luego amplia
tu impacto paso a paso.

* No tengas miedo de hacer ajustes: Puede que tu primera idea
no sea perfecta, jy eso esta muy bien! El SBMC es una
herramienta para ayudarte a pensar, aprender y mejorar tu
negocio ecoldgico constantemente. Se trata de experimentar y
evolucionar.
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Conclusion: jSé el Cambio, Construye el
Futuro!

Ya has explorado el apasionante mundo de las startups ecolégicas y la poderosa
herramienta que es el «Sustainable Business Model Canvas». Recuerda que un
negocio verdaderamente sostenible no consiste solo en ganar dinero, sino en dejar
una huella positiva y duradera en el mundo. Como futuro innovador y potencial
emprendedor ecoldgico, tu papel es sumamente importante. Seras tu quien oriente
tus ideas para lograr un equilibrio entre los beneficios, el propdsito y un disefio
respetuoso con el planeta.

Empoderar a la préxima generaciéon de emprendedores sostenibles ayuda a inculcar
la responsabilidad medioambiental desde una edad temprana, fomenta el
pensamiento critico sobre la responsabilidad corporativa, te prepara para futuras
carreras ecoldgicas e inspira la innovacion para resolver los retos medioambientales.
El futuro de la economia circular ofrece una vision de un mundo en el que el
crecimiento econdmico ya no depende de la explotacién de recursos naturales
limitados, sino de la innovacion y el uso eficiente de los materiales. Este futuro
estara marcado por una estrecha colaboracion entre diversos sectores, politicas
gubernamentales que fomenten las practicas de economia circular y una mayor
concienciacion de los consumidores.

El SBMC es tu superpoder. Usalo para pensar en grande, actuar con
responsabilidad e innovar con una intenciéon profunda. EI mundo necesita tus ideas
frescas y tu pasion por un futuro mas verde y mas justo.

jAHORA, SAL Y CREA TU STARTUP ECOLOGICA! ;QUE PROBLEMA RESOLVERAS PRIMERO
PARA NUESTRA COMUNIDAD Y NUESTRO PLANETA?
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Yesil Girisim Rehberi: Siirdiriilebilir Bir isletme
Kurma Rehberiniz

Hos geldiniz, Gelecegin Yenilikcileri!

Merhaba, Daha Yesil Bir Gelecege Bakis programi 6grencileri! Hi¢ glizel sehrimize, belki de tarihi
sehir merkezine bakip "Bunu nasil daha iyi hale getirebiliriz?" diye disinduniz mi? Ya da
plajlarimizdaki plastik veya israf edilen yiyecekler gibi bir sorun gordugiunizde "Bunu

¢ozebilirsem ne olur?" diye disundiniz mu?

Bu e-kitap tam size gore! Sadece para kazandirmakla kalmayip ayni zamanda insanlar ve
gezegen icin gercek ve olumlu bir fark yaratan bir is kurmaniza yardimci olacak kisisel
rehberiniz. Yesil fikirlerinizi gercege donustlirmenize yardimci olacak harika bir ara¢ olan
Siirdiiriilebilir is Modeli Tuvali'ni (SIMT) inceleyecegiz.

Bunu, hayallerinizin sizi goturdugu her yerde yesil bir girisimci olma yolundaki gizli haritaniz

olarak disunun!

"Sirdiriilebilir isletme" Ne Anlama Geliyor?

isletmelerin sadece para kazanmaktan ibaret oldugu eski diisiinceyi unutun. Surdiiriilebilir
isletmecilik, akilli ve 6zenli olmaktir. Cevremize zarar vermeden veya kimseye haksizlik
etmeden harika bir sey yaratmanizi saglayan bir siper glice sahip olmak gibidir. Yesil isletmeler,
kiresel veya yerel cevre Uzerindeki olumsuz etkilerini azaltmak ic¢in is kararlarina
surdurulebilirlik ilkelerini dahil ederler. Bunu, ¢evre dostu drlnler satarak veya sureclerini daha

cevre dostu hale getirmek igin yesillendirerek yaparlar.

Bu, surekli olarak kendinize su soruyu sormaniz anlamina gelir:
« "isletmem kirlilik veya toplumsal esitsizlik gibi biiyiik sorunlarin ¢éziimiine nasil yardimci
olabilir?"

¢ "Olumsuz etkilerden kaginmakla kalmayip olumlu etkiler mi yaratiyorum?"

Siirdiiriilebilir is Modeli Tuvali (SIMT), bu yolculukta size 6zel bir pusula gorevi goriir. is fikrinizi
her agcidan disunmenize yardimci olur; sadece nasil satis yapacaginizi degil, bunu Dunya igin iyi
ve herkes igin adil bir sekilde nasil yapacaginizi da disiinirsiiniiz. Biz buna Uglii Sonug Odakl

dusinme diyoruz:
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« insanlar: isletmeniz toplumlara nasil yardimci oluyor, ¢alisanlarina nasil adil davraniyor ve
hayatlari nasil iyilestiriyor?
« Gezegen: isletmeniz dogayi nasil koruyor, atiklari nasil azaltiyor ve kaynaklari nasil akillica
kullaniyor?
« Kar: isletmeniz devam edebilmek ve olumlu etkisini artirabilmek icin yeterli parayi nasil

kazaniyor?

Girisiminizin Plani: SIMT'nin 9 Blogu
Yesil is fikrinizin insa ettiginiz bir ev oldugunu dusunin. Bu dokuz blogun her biri hayati 6nem

tasiyor: saglam bir temel, akillica bir dizen veya evinizi harika ve surdurulebilir kilan ¢gevre dostu
bir 6zellik!

1.Musteri Segmentleri: Yesil lyiliginizden Kimler Faydalaniyor?

Biiylik Soru: Surdurulebilir fikrinizden gergekten faydalanacak harika insanlar (veya diger
isletmeler!) kimlerdir?

Bu sadece Urlununutzu kimin satin alacagiyla ilgili degil. Yaptiginiz seyin olumlu etkisini kimin
hissedecegiyle de ilgili.

Sunu mu hedefliyorsunuz:

* Sik, ikinci el kiyafetler arayan ¢evre bilincine sahip gengler?

Yiyecek atiklarini kompostlastirmanin daha kolay yollarina ihtiya¢ duyan yerel aileler?

Sehir merkezinde enerji faturalarini ve karbon ayak izlerini azaltmak isteyen isletmeler?
* Yaratmaya calistiginiz daha temiz cevreyi miras alacak gelecek nesiller kimler olacak?

Yesil Bir Kurucu gibi diistiniin: "Kimler gercekten mutlu olacak (ve hatta belki sosyal medyada
bize seslenecek!) cinkl onlar i¢in bir sorunu ¢6zlyoruz veya hayatlarini yesil bir sekilde daha iyi

hale getiriyoruz?"

2.Deger Onerisi: Hangi Stirdiiriilebilir Stiper Guci Sunuyorsunuz?

Biiylik Soru: Masaya hangi benzersiz, gezegen dostu, insan odakli ¢éziUmu getiriyorsunuz?
Hangi sorunu surdurulebilir bir sekilde ¢dézuyorsunuz?

iste girisiminizin "gizli sosu" - yesil fikrinizi 6zel kilan sey. Bir sorunu nasil ¢dzdiiginiiz veya
hayati nasil daha iyi hale getirdiginiz, ancak bunu strdurtlebilir bir bakis acisiyla nasil yaptiginiz!
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Harika Ornekler:
e Yerel dUreticilerin zeytinyagil artiklarindan uretilen, atiklari azaltan ve yerel tarimi
destekleyen bir sabun serisi.
o Tek kullanimlik plastik kullanimini azaltmak igin yerel restoranlardan yeniden kullanilabilir
gida kaplarini alip teslim eden bir hizmet.
« Eski mobilyalarin atilmasi yerine geri doénistiirilmesi ve Uriun omrindn uzatilmasi
konusunda 6grencilere ve ailelere yonelik atolyeler.

Yesil Bir Kurucu Gibi Dusiiniin: Sadece "cevre dostu" demeyin. "Uriinim plastik atiklari %70
oraninda azaltiyor!" veya "Hizmetim, yerel ailelerin enerji faturalarindan %20 tasarruf etmelerine
ve karbon emisyonlarini azaltmalarina yardimci oluyor." deyin. Yesil etki konusunda net olun,

cesur olun ve spesifik olun!

3.Kanallar: Yesil Urtinlerinizi Nasil Disari Cikarirsiniz?

Buyiuk Soru: Muhtesem UrinunlUzi veya hizmetinizi musterilerinize mumkun olan en cgevre
dostu ve etik sekilde nasil ulastiracaksiniz?
Bu, "yesiliyiliginizin" musterilerinize nasil ulastigiyla ilgili. Her adim 6nemli!
Dikkate al:
o Ozellikle sehir ici dar sokaklarda bisiklet, elektrikli scooter veya sadece yiiriiyerek yerel
teslimat.
» Fiziksel magaza ve kagit reklam ihtiyacini azaltmak i¢cin ¢evrimigi magaza araciligiyla satis
yapmak.
¢ Geri donustiirilmis kagit, karton veya deniz yosunundan yapilmis ambalajlar kullanmak
ve musterileri bunlari yeniden kullanmaya veya iade etmeye tesvik etmek.
* Yerel pazarlarda veya okul etkinliklerinde bir stant kurarak toplumunuzla dogrudan
baglanti kurun.
Yesil Bir Kurucu gibi diisiiniin: "Harika Grunumu, buyuk bir karbon ayak izi birakmadan veya yol
boyunca ekstra atik yaratmadan insanlarin eline nasil ulastirabilirim?"

4. Misteri iliskileri: Yesil Gliven Olusturma

Biliyuk Soru: Surdurilebilirlige olan bagliliginiz cergevesinde musterilerinizle gergek ve durulst
iliskiler nasil kurarsiniz?

insanlar yesil girisiminizin ardindaki gercek hikayeyi bilmek istiyor.

Guveni su sekilde olusturun:

* Yolculugunuzu paylasin: Malzemelerinizin nereden geldigi, birlikte galistiginiz yerel halk
veya yarattiginiz etki hakkinda hikayeler anlatin. Etik UGretim sdrecinizin videolarini da
paylasabilirsiniz!

¢ Yesil eylemleri odiillendirin: Eski UrlUnleri geri donusume gondermek veya yeniden
kullanilabilir kaplari doldurmak i¢cin iade edenlere indirim sunun.

« Tamamen diiriist olun: Strdurulebilir kaynak kullaniminizda bir sorun varsa, bunu paylasin
ve iyilestirmek icin nasil calistiginizi agiklayin. Seffaflik cok 6nemli!
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Yesil Bir Kurucu Gibi Diislinlin: "Musterilerimin sadece bir Urin satin almakla kalmayip,
surdurulebilirlik misyonumun bir pargasi olduklarini hissetmelerini nasil saglayabilirim? Yesil

etkimiz hakkinda bilgi yaymamiza yardimci olabilirler mi?"

5. Gelir Akiglari: Yesil Para Kazanmak

Biiylik Soru: Surddarulebilirlik misyonunuzu tehlikeye atmadan, onu destekleyecek sekilde
girisiminizin para kazanmasini nasil saglayacaksiniz?

iste iyilik yaparken kar elde etme konusunda yaraticiliginizi konusturacaginiz yer!

Yenilikei Fikirler:

e Yesil prim" fiyatlandirmasi: Mdusteriler, adil ticaret sertifikali, %100 geri donustirulmus
malzemelerden yapilmis veya dogrudan yerel cgiftgilerden tedarik edilen bir trln igin biraz
daha fazla 6deme yapmaktan mutluluk duyabilirler.

* Yeniden kullanim icin abonelik: Ailelerin paket servisleri icin yeniden kullanilabilir kahve
bardaklarina veya yiyecek kaplarina abone oldugu, bunlar yerel kafelerde temizlenip
yeniden kullanilmak Gzere geri getirdigi bir hizmeti hayal edin.

« lyilik igin ortaklklar: Satislarinizin bir kisminin onlarin amaglarina gidecegi bir kampanya
icin yerel bir gevre grubu veya hayir kurumuyla is birligi yapin.

+ Sadece liriinii degil, ¢oziimii de satmak: Sulama bidonlari satmak yerine, toplanan yagmur
suyunu kullanarak bir "bahge sulama hizmeti" sunun ve kaynaklarin verimli kullanilmasina
odaklanin.

Yesil Bir Kurucu gibi diisiiniin: "Kar modelim musterilerimden ve kendi isimden daha
sirdirilebilir davranislari nasil tesvik edebilir? insanlarin kaynaklari korumalarina yardimci

olarak para kazanabilir miyiz?"

6. Temel Kaynaklar: Yesil Guglendirmeleriniz

Buyuk Soru: Yesil girisiminizi hayata gecirmek ve surduarulebilirligini saglamak i¢cin hangi 6zel
"guclendirmelere" (kaynaklara) ihtiyaciniz var?
Bunlar isletmeniz i¢in olmazsa olmaz unsurlardir. Yesil bir girisim icinse bunlarin 6zel bir anlami

vardir:

* Cevre dostu malzemeler: Organik pamuk, sehrin geri donusum kutularindan toplanan geri
donusturulmus plastik, bambu veya yerel olarak yetistirilen algleri dustnun!

*« Yetenekli ve adil maas alan kisiler: Ekibiniz en buyuk varlginizdir. Onlara iyi
davranildigindan ve adil Ucret aldiklarindan emin olun; bdéylece olumlu bir galisma ortami
yaratin.

+ Harika yesil teknoloji: Belki eski tekstil Grtnlerini yeniden kullanan 6zel bir makineye veya
atik azaltimini takip etmenize yardimci olacak bir uygulamaya ihtiyaciniz vardir.

* Benzersiz fikirleriniz (FS): Eger yeni bir ¢cevre dostu silire¢ veya akillica surdurulebilir bir
tasarim icat ederseniz, bu degerli bir kaynaktir!

* Yenilenebilir enerjiye erisim: Ofisiniz glines enerjisiyle calisabilir mi? Yerel glines enerjisi
kurulumculariyla ortaklik kurabilir misiniz? 5
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Yesil Bir Kurucu gibi distnin: "Kaynaklarim gercekten sudrdurulebilir mi? Gezegen dostu
urdnler kullaniyor ve her adimda insanlara adil davraniyor muyum?"

7. Temel Faaliyetler: Yesil Calismayl Yapmak

Biliyuk Soru: Girisiminizin sdrdarulebilir degerini etkili bir sekilde sunabilmesi igcin her gin
yapmasi gereken en dnemli seyler nelerdir?

Iste isinizin gunliik rutini, ama yesil filtreyle!

Giunliik Yesil Gorevler:

« Etik Gretim: Urlnlerinizin galisanlara veya cevreye zarar vermeden (retildiginden emin
olmak. Bu, tedarik zincirinizi bilmek anlamina gelir!

¢ Enerji tasarrufu: Calisma alaninizda veya uretim sirasinda enerji kullanimini azaltmanin
yollarini surekli arayin. Isiklari kapatin, sarj cihazlarini fisten ¢ekin!

+ Atik azaltma: Guclu geri dontisum programlari kurmak, malzemeleri yeniden kullanmanin
yollarini bulmak ve minimum atik hedefine ulagsmak.

+ Toplumunuzla etkilesim kurmak: Yerel tedarikgilerle guglu iligkiler kurmak, sehirdeki yerel
temizlik calismalarina katilmak veya yerel etkinlikleri desteklemek.

« Etkinizi takip edin: Ne kadar plastigi geri donustuirdugunltzu veya kag kisinin hayatini
iyilestirdiginizi duzenli olarak 6lgun.

Yesil Bir Kurucu Gibi Disuintn: "Surdurulebilirlik sadece bir pazarlama slogani degildir; her gin
yaptigimiz her seyin, bir seyleri nasil Urettig¢imizden nasil faaliyet gosterdigimize kadar her seyin
bir parcasidir."”

8. Temel Ortakliklar: Yesil ittifakiniz

Buylik Soru: Sdrdurulebilirlik hedeflerinize ulasmanizda size yardimci olacak temel
muttefikleriniz ve isbirlikgileriniz kimlerdir?

Tek basiniza hareket etmek zorunda degilsiniz! Dogru insanlarla is birligi yapmak, etkinizi ciddi
oranda artirabilir.

Kimlerle is birligi yapmalisiniz:

* Yerel giftciler veya ureticiler: Taze, surdurulebilir yerel malzemeler elde etmek, nakliyeyi
azaltmak ve yerel ekonomiyi desteklemek.

e Cevresel kadr amaci gitmeyen kuruluslar: Yerel koruma gruplar gibi kuruluslar uzman
tavsiyeleri sunabilir, toplum projelerine yardimci olabilir veya misyonunuz hakkinda bilgi
yayabilirler.

« Sertifikasyon kuruluslari: Bu kuruluslar, Gruanlerinize "Adil Ticaret" veya "Organik" onay
damgasi vererek musterilerinize bagliliginizi gosterebilir.

+ Atik yonetim sirketleri: Malzemelerinizi etkili bir sekilde geri donustliirmenize veya yeniden
degerlendirmenize yardimci olmak igin.

» Diger yesil girisimler de dahil! Birbirinizden 6grenebilir, kaynak paylasabilir ve daha buyuk
projelerde is birligi yapabilirsiniz.
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Yesil Bir Kurucu gibi diisliniin: "Ortaklarim sudrdurulebilirlige olan bagluligimi gergekten
paylasiyor mu? Birlikte, tek basimiza basarabilecegimizden ¢ok daha fazlasini basarabilir

miyiz?"

9. Maliyet Yapisi: Yesil Olmanin Bedeli

Buyuk Soru: Surdurulebilir isletmenizi yarutmenin maliyetleri nelerdir ve bu yatirimlarin hem
isletmeniz hem de gezegenimiz icin karsiligini aldigindan nasil emin olabilirsiniz?

Suardurdlebilir olmak bazen daha yuksek baslangic maliyetleri anlamina gelebilir (etik kaynak
kullanimi veya yenilenebilir enerji gibi). Ancak bunlar genellikle uzun vadede tasarruf saglayan
ve guclu bir itibar olusturan akilli yatirbmlardir!

Sunlari g6z 6ntnde bulundurun:

 Daha yiiksek malzeme maliyetleri: Organik pamuk veya geri donlsturulmis plastik,
geleneksel seceneklere gére daha pahali olabilir, ancak gezegen ve insanlar i¢cin daha
iyidir.

« Cevre dostu teknolojiye yatirrm yapin: Enerji tasarruflu makineler satin almak
baslangicta daha pahali olabilir, ancak zamanla elektrik faturalarindan tasarruf etmenizi
saglar.

+ Calisan egitimi: Ekibinize surdurtlebilir uygulamalar ve adil gaisma konusunda egitim
vererek onlara yatirim yapin.

+ Sertifikasyon licretleri: "B Corp" sertifikasi icin 6deme yapmak, gercekten sorumlu bir
isletme oldugunuzu gosterir.

* Uzun vadeli tasarruf: Daha az atik, atik bertarafina harcanan daha az para anlamina gelir;
iyi bir itibar daha fazla musteri geker ve sadakat olusturur.

Yesil Bir Kurucu Gibi Disuniin: "Bunlar sadece masraf degil; daha iyi bir gelecege yatirnmdir;
isim, insanlar ve gezegenimiz igin. Yesil olmanin iyi bir is anlayisi oldugunu nasil gésterebilirim?"

Yesil Bir Isletme Olmanin Onemi!

Yesil bir isletme olmak sadece bir trend degil; ginimuz dinyasinda akillica bir is yapma bigimi.
iste nedenleri:
Yesil isletmeler igin Ekonomik Anlam

« Yeni Pazarlara Erisim: Diinya ¢apinda yesil iiriin ve hizmetlere olan talep artiyor. insanlar
aktif olarak surdurtlebilir segenekler ariyor!

« Diizenlemelerin Oniinde Olun: Cevre diizenlemeleri giderek daha kati hale geliyor. Yesil
isletmeler bu degisikliklere zaten hazir, bu da onlara avantaj sagliyor. Oniimiizdeki yillarda
sera gazi emisyonlari, atiklar, kimyasallar ve su tasarrufu konusunda daha kati dizenlemeler
bekleyebiliriz.

+ Finansmana Erisim: Yesil isletmeler, geleneksel is fikirleri icin mevcut olmayan belirli tirde
finansman seceneklerinden yararlanabilirler. Gugli CSY (Cevresel, Sosyal ve Yonetisim)
profillerine sahip sirketler daha fazla yatirrm ¢eker ve daha iyi finansman kosullarindan
faydalanir. 7
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Maliyetleri Azaltin: Bu maliyet dlasusleri genellikle ayni ¢iktiyr uretmek i¢in daha az girdi
gerektiginden verimlilik kazanimlarindan kaynaklanir. Bu, enerji ve malzeme konusunda
daha akilli davranmanin para tasarrufu saglayabilecegi anlamina gelir!

Kaliteyi Artirin: Yesil Grinler ve hizmetler, bu nedenle isletmenin deger Onerisini ve
karuligini artirabilir. Genellikle daha dayanikli, onarilabilir veya kolayca geri donusturulebilir
olacak sekilde tasarlanirlar; bu da aslinda kalitelerini ve musteriler icin degerlerini artirabilir.
Gelismis Marka Sadakati: Yesil isletmeler, musterilerinin degerleri ve surdurulebilirlige
iliskin taahhutleriyle uyum saglayarak genellikle daha gucll bir marka sadakati olustururlar.

Dongusel Ekonominin Gicu

Doéngilisel Ekonomi kavrami, yesil girisimler icin son derece 6nemlidir. Cok sayida yeni malzeme

kullanan ve buyuk miktarda atik Ureten eski "al-yap-tuket-at" modeli yerine, dongusel ekonomi,

mevcut malzeme ve urunleri mumkun oldugunca uzun sure paylasarak, kiralayarak, yeniden

kullanarak, onararak, yenileyerek ve geri donusturerek atiklari en aza indirmeyi hedefler.

Peki neden bu kadar hayati 6nem tasiyor?

Cevresel Sorunlarla Miicadele Eder: Dogal kaynaklarin tikenmesi ve ekosistemlere zarar
veren atiklarin artmasi gibi giderek daha acil hale gelen ¢gevresel sorunlara ¢ézamler sunar.
Yeni Malzemelere Bagimulugi Azaltir: Yeni hammaddelere olan bagimlligi azaltmaya
yardimci olur. Urlinlerin yeniden kullanilmasi ve geri dénistirilmesi, dogal kaynaklarin
kullanimini yavaslatir, peyzaj ve yasam alani bozulmasini azaltir ve biyolojik ¢esitlilik kaybini
sinirlamaya yardimci olur.

Atik ve Emisyonlari En Aza indirir: Atiklari en aza indirir ve karbon emisyonlarini azaltir.
Toplam yillik sera gazi emisyonlarinda bir azalma saglanabilir; endUstriyel stregler ve Urin
kullanimi, AB'deki sera gazi emisyonlarinin %9,10'undan sorumluyken, atik yodnetisimi
%3,32'sini olusturmaktadir.

Yeni isler Yaratir: Malzemelerin geri déniisimiini ve yeniden kullanimini énceliklendiren
endustrilerde inovasyonu, verimliligi ve is yaratmayi tesvik ederek yeni ekonomik firsatlar
yaratir.

Uriin Omriinii Uzatir: Dénglisel ekonominin ikinci ilkesi, bir Griiniin degerini ve faydasini
mudmkun oldugunca uzun sire en Ust dlzeye g¢ikarmayi vurgular. Bu, bakim, onarim, geri
donldsum ve yeniden degerlendirmeyi icerir.

Dogal Sistemleri Yeniler: Uclinci ilke, yenilenebilir malzemelerin ve bunlari destekleyen
sureglerin kullanimini igceren dogal sistemlerin yenilenmesidir.

Atiklarin Etkisi: Plastik atiklar kolayca ayrismaz ve dogada yuzlerce yil kalarak gevresel
hasara onemli 6lglde katkida bulunur. Plastigin, 6zellikle de denize dikkatsizce atilmasi,
deniz ekosistemlerine zarar veren ve deniz yasamini tehdit eden Kkirlilige yol acabilir.
Plastigin bozulmasi sonucu olusan mikroplastikler besin zincirine girerek insanlar i¢cin saglik
riski olusturabilir.
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Teknolojinin Rolu

Teknoloji, déngiisel ekonominin biyiik bir dostudur! Bilyiik veri ve Nesnelerin interneti (Ni) gibi
yenilikler, Grin yasam dongulerini takip edip optimize etmenize, geri dontsumu kolaylastirmaniza ve
dikkatli izleme yoluyla atiklarn azaltmaniza yardimci olabilir. Dolduklarini size bildiren akilli ¢6p
kutularini veya sizi tamir servislerine baglayan uygulamalari hayal edin!

Yesil Girisim Yolculugunuz: Basari icin ipuclar

Beyin firtinasi yapip kendi SiMT'nizi doldururken su etkili ipuclarini unutmayin:

e Yerel ilham Arayin: Sehrinizde sirdirilebilir bir seyler yapan isletmeleri kesfedin. Nasil
faaliyet gosteriyorlar? Hangi zorluklarin Ustesinden geldiler? Burnunuzun dibinde yerel
kaynaklar veya ortaklar bulabilirsiniz!

« "Neden Olmasin?" Sorularini Sorun: "Neden surdurulebilir olmaliyim?" diye sormak yerine,
soruyu tersine gevirin: "Neden siurdurulebilir olmayayim? Yesil olmamanin bedeli nedir?"

« Takim Olun! Arkadaslarinizla, sinif arkadaslarinizla veya hatta bir 68retmenle calisin. Bir
girisim kurmak, bir ekiple daha kolay ve daha eglencelidir.

+ Kiiciuikten Basla, Biiyiik Hayaller Kur: Tium dinyayi bir gecede degistirmene gerek yok. Bir
sorun seg¢, surddrulebilir bir gozim bul, dene ve ardindan etkini adim adim bayut.

« Uyum Saglamaktan Korkmayin: ilk fikriniz mikemmel olmayabilir ve bu tamamen normal!
SIMT, yesil isletmenizi siirekli olarak diisiinmenize, 6grenmenize ve gelistirmenize yardimci
olan bir aracgtir. Her sey denemek ve gelismekle ilgilidir.

Goreviniz, Kabul Etmeyi Secerseniz...

Gergekten surdurulebilir bir isletme sadece para kazanmakla ilgili degildir; dunyada olumlu ve
kalici bir iz birakmakla ilgilidir. Gelecegin yenilikgisi ve potansiyel bir yesil girisimci olarak
rolindz inanilmaz derecede dnemli. Fikirlerinizi kar, amacg ve gezegene duyarli tasarim arasinda
denge kuracak sekilde yonlendireceksiniz.

SiMT sizin siiper giiclinliz. Bunu biyik diisiinmek, sorumlu davranmak ve derin bir niyetle yenilik
yapmak i¢cin kullanin. Dunyanin sizin taze fikirlerinize ve daha yesil, daha adil bir gelecek igin
tutkunuza ihtiyaci var.

Gelecek nesil surdurilebilir girisimcileri gucglendirmek, c¢evresel sorumlulugu asilamaya,
elestirel diusunmeyi tesvik etmeye, sizi gelecekteki yesil kariyerlere hazirlamaya ve inovasyona
ilham vermeye yardimci olur.
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SIMDI, GIDIN VE YESIL GIRISIMiNizi KURUN! TOPLUMUMUZ VE GEZEGENIiMiz
ICIN ILK OLARAK HANGI SORUNU COZERSINiz?

Daha Derine Dalin: Yesil Girisimciler icin itham
Verici Okumalar ve Kaynaklar

Daha fazlasini 6grenmek ve daha fazla ilham almak ister misiniz? Surdurilebilirlik ve yesil
isletmecilik hakkinda bilgi veren bu harika kaynaklara goz atin:

+ Kate Raworth'un “Simit Ekonomisi: 21. Yuzyil Ekonomisti Gibi Disinmenin Yedi Yolu" adl
kitabi: Bu kitap, ekonomilerimizin nasil calismasi gerektigini yeniden ele aliyor; sadece buylimek
degil, ayni zamanda gezegenimizin kaldirabilecegi sinirlar iginde kalirken herkesin yeterli
kaynaga sahip olmasini saglamak. Bu, oyunun kurallarini degistiriyor!

o Paul Hawken tarafindan diizenlenen "Drawdown: Kiiresel Isinmayi Tersine Cevirmek igin
Simdiye Kadar Onerilen En Kapsaml Plan": Bu kitap, kiiresel isinmayi tersine gevirmek icin 100
gercek ve uygulanabilir ¢oztimle dolu; bunlarin gogu heyecan verici yeni is ve teknolojiler. Her
sey olumlu eylemle ilgili!

¢ Ellen MacArthur Vakfi (Web Sitesi): Bu harika kurulus, dongusel ekonomiyi tesvik etmede
karesel bir liderdir. Amaci, kaynaklari mumkin oldugunca uzun sure kullanimda tutmak, atik ve
kirlilikten kurtulmaktir. Web sitelerinde (www.ellenmacarthurfoundation.org) tonlarca ilham
verici video, rapor ve dongusel isletme ornekleri bulunmaktadir. Unutmayin, déongusel ekonomi
geri donusum ve yeniden kullanim yoluyla atiklari en aza indirir!

« B Sirketi (Web Sitesi): "B Corps" terimini hi¢ duydunuz mu? Bunlar, sosyal ve cevresel
performans, hesap verebilirlik ve seffafik konusunda yuksek standartlari kargilamak Uzere
sertifikalandirilmis isletmelerdir. Sirketlerin kari amacla nasil dengeledigini gormenin harika bir
yoludur. www.bcorporation.net adresinden inceleyebilirsiniz.

« Yerel Toplulugunuz & isletmeler: Etrafiniza bakin! Atiklari en aza indiren yerel diikkanlar var mi?
Organik urln satan giftgiler var m1? Geri donusim yapan isletmeler yaratici yontemlerle mi
calisiyor? insanlarla konusun, sorular sorun ve sehrimizin gizli yesil hazinelerini kesfedin. Hatta
belki de Grinlerin nasil tedarik edilip satildigini gormek igin yerel bir pazar ziyaret edin!

¢ Avrupa Komisyonu'nun Dongiisel Ekonomi Eylem Plani: Bu plan, daha surdurulebilir Grin
tasarimini tesvik etmeyi, atiklari azaltmayi ve tuketicilere "onarim hakki" gibi haklar saglamayi
amaclamaktadir. Elektronik, plastik ve tekstil gibi onemli sektorlere odaklanmaktadir. Bu,
hikimetlerin donglusel ekonomiye gecgisi nasil destekledigini gostermektedir.
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Avrupa Parlamentosu, 2030 yilina kadar daha siki geri donisum kurallari ve malzeme
kullanimi ve tuketimi icin baglayici hedefler talep etmistir. Ayrica, atiklari azaltmak ve
yeniden kullanim ve geri dondsum tasarimini iyilestirmek icin biyolojik bazli, biyolojik olarak
parcalanabilir ve kompostlanabilir plastikler de dahil olmak Gzere, ambalaj konusunda AB
genelinde yeni kurallar 6nermistir. Temel hedefler, surduruilebilir Grinleri AB'de norm haline
getirmek, tuketicileri guglendirmek, kaynak yogun sektdrlere odaklanmak, daha az atik
saglamak ve dongusel ekonomi konusunda kuresel gabalara 6nculuk etmektir.

BU KAYNAKLAR, YESIL BiR GiRiSIM KURMANIN SADECE BiR HAYAL DEGIL, SiziN DE BiR
PARCASI OLABILECEGINiZ BUYUYEN BiR HAREKET OLDUGUNU ANLAMANIZA
YARDIMCI OLACAK!

Atolye Sablonlari: Yesil Bir Girisim Tasarlama Sirasi
Sizde!

Surdirilebilir is Modeli Tuvali'ni 6grendiginize gore, artik fikirlerinizi hayata gecirme zamani!
Kendi yesil girisim fikrinizi olusturmak ig¢in bu sablonlari kullanin. Bunlari yazdirabilir veya
defterinize ¢izebilirsiniz.

Sablon 1: Siirdiiriilebilir is Modeli Tuvali (SiMT) - Cevresel
Bakis Acisi

Bu sablon, is fikrinizin ¢gevresel etkileri ve faydalari hakkinda diusunmenize yardimci olur.

Baslik Siirdiiriilebilirlik is Modeli Tuvali

PROBLEM @ ¢c6zim @ ESSiZ DEGER ONERISIﬂ REKABET AVANTAJI MUSTEFH SEGMENTLE”
En dnemli 1-3 probleminizi listeleyin Her bir problem igin olas! bir gdzim Neden farkl nsanlar len sizin girketinizi Hedef mis

ana hatlanni belirleyir dikkate alinm or'

‘ a belirten tek, r
mesaj

- BENIMSEDEVENLER
TEMEL METRIKLER | KANALLAR § | deal misterierinizin ézellierin
isinizin nasil gittigini gosteren temel Misterilere ulasma yolunuzu listeleyin lis "’

\a-\‘nm\sw \>1e‘\d-,| 1 i : gelen veya giden)

MALIYET YAPISI GELIR AKISLARI

Sabit ve degisken maliyetlerinizi listeleyin Gelir kaynaklarinizi listeleyin

EKONOMIK ETKi .| GEVRESEL ETKi SOSYAL ETKi

Sirdirilebilir ekonomik etkinizi / SKAlarinizi listeleyin. Siirdiiriilebilir gevresel etkinizi / SKA'larinizi listeleyin. Surdirilebilir sosyal etkinizi / SKA'lanmizi listeleyin

peekaboo
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Ornek Canvas: Kahve Kapsiilleri

Environmental Life Cycle Business Model Canvas (Gevresel Yasam Déngisii Is Modeli Tuvali)

Tedarik ve = | Uretim gl | Fonksiyonel <= | Kullanim Omrii | Kullanim ]
Dis Kaynak Deger Sonu Asamasl

Kapsiil tretimi (ve

Fincan ve makine Gretimi

Fincan yikama (ve Uretim)
%28

Bir yillik stre boyunca tiketici
miktar ile garpilan, giinde bir
kez 40 ml ekspreso kahvesi

Prosesler icin enerji "
Uretim merkezi
%4.5

Kahve hazirlama suyu ve
enerjisi
%10.9

Prosesler icin su

Malzemeler “ Daglfl m ﬂw Makine kullanimi (ve Uretim)
%7.8
Kahve tedarigi Trenlerin tercih ediimesi
%19.9 %4.6
Kapsiiller icin altiminyum Ambalajlama
%5.6
Gevresel Etkiler & | Gevresel Faydalar

o Tedarik ve Dis Kaynak Kullanimi: Bardak ve makine (retimi, islemler igin enerji, islemler
icin su

o Uretim: Kapsil Gretimi (ve malzemeleri) (%19,3 karbon ayak izi), Uretim merkezi (%4,5
karbon ayak izi)

+ Malzemeler: Kahve tedarigi (%19,9 karbon ayak izi), Kapsuller igin aluminyum

* Fonksiyonel Deger: Gunde bir kez 40 ml espresso kahvenin, bir yillik sire boyunca
tuketenlerin miktari ile carpilmasiyla elde edilir.

o Kullanim Omrii Sonu: Kapsiil, ambalaj, makine kullanim émri sonu (karbon ayak izinin
%5,5')

+ Dagitim: Trenleri Tercih Etmek (%4,6 karbon ayak izi), Paketleme (%3,6 karbon ayak izi)

¢ Kullanim Asamasi: Bardak yikama (ve tretimi) (%28 karbon ayak izi), Kahve hazirlama suyu
ve enerjisi (%10,9 karbon ayak izi), Makine kullanimi (ve uretimi) (%7,8 karbon ayak izi)

+« Cevresel Etkiler: Karbon ayak izinin %46,6'sI kullanim asamasindan kaynaklanmaktadir

+ Cevresel Faydalar: Makinenin yeniden tasarimiyla 2008'den 2012'ye kadar %20,7 karbon
ayak izi tasarrufu
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Sablon 2: Surdiiriilebilir is Modeli Tuvali (SIMT) - Sosyal Paydas
Mercegi

Bu sablon, is fikrinizin ilgili farkl kisiler uzerindeki sosyal etkileri ve faydalari hakkinda
disinmenize yardimci olur.

Social Stakeholder Business Model Canvas (Sosyal Paydas is Modeli Tuvali) - Yenilenmis Stirim

Yerel Topluluklar #% Yonetisim 8 Sosyal Deger @ Toplumsal Kiiltiir 9@ Uc Kullanici @
Rainforest Alliance Daha lezzetli ve sagliki Tek porsiyonlar ile bireysellik Kafein destegi
ortakligiyla gelistirilen AAA yiyecek ve igecek altematifleri KiiltiirG
Strdardlebilir Tarim sunarak tiiketicilerin yagam iy

kalitesini artirmak

Programi'na 62.000 ciftci

Karar alma mekanizmalarinda
seffaflik

Canisanlar 5(

Programlar ve toplama
noktalan araciligiyla
sorumluluk kiltdrd

(retimin %84'U)
katiimaktadir.

Lezzet
Kahve giftcileriyle karsilikli
faydaya dayal iligkiler kurarak

uzun vadeli deger gelistirmek

Erigim Olgegi A

90'dan fazla milliyetin temsil
edildigi olumlu bir calisma
ortami

720'den fazla magaza ile
diinya capinda 60 tilke

Tedarik zinciri i¢in egitim ve
Galisanlann %70'i misteriyle mikro kredi hizmetleri
dogrudan temas kurdugu igin
gaelt misteri iligkileri

Sosyal Etkiler 99" Sosyal Faydalar 99*
Potansiyel kafein bagimlilig Geleneksel tarim uygulamalarinin ve Paydaglarin yagam kalitesinin artmasini Egitim programlari araciligiyla ciftcilerin
Uranlerinin potansiyel olarak yerinden saglayan topluluk katilimi kisisel geligimi
edilmesi

* Yerel Topluluklar: 62.000 ciftci (%84 Uretim), Rainforest Alliance ile ortaklasa gelistirilen
AAA sardurualebilir tarim programina katiliyor

o Yonetisim: Ozerk is birimi, Karar alma sireglerinde seffaflik.

¢ Calisanlar: 90'dan fazla milletten calisanin temsil edildigi olumlu bir is yeri, calisanlarin
%70'inin musteriyle yUz yuze olmasiyla glcli musteri iligkileri.

+ Sosyal Deger: Tuketicilerin yasam kalitesini daha lezzetli ve saglikli yiyecek ve igcecek
secenekleri sunarak artirmak.

* Toplumsal Kiiltiir: Tek porsiyonlarla bireysellik kultlrl, programlar ve toplama noktalariyla
sorumluluk kaltara.

« Kapsam: Diinya capinda 60 llkede 520'den fazla magaza, Tedarik zinciri igin egitim ve mikro
kredi hizmetleri.

+ Son Kullanici: Kafein artisi, Sicaklik, Tat.

+ Sosyal Etkiler: Potansiyel kafein bagimuligi, Geleneksel tarim uygulamalarinin ve
urdnlerinin potansiyel olarak yerinden edilmesi.

« Toplumsal Faydalar: Paydaslarin yasam kalitesinin iyilestirilmesine yol acan toplumsal
katilim, Egitim programlari araciligiyla giftgilerin kisisel gelisimi.
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Yesil Girisim Yolculugunuz: Basari icin ipucglari

Beyin firtinasi yapip kendi SiMT'inizi doldururken su etkili ipuglarini unutmayin:

e Yerel ilham Arayin: Sehrinizde halihazirda sirdirilebilir bir seyler yapan isletmeleri
kesfedin. Nasil faaliyet gosteriyorlar? Hangi zorluklarin Ustesinden geldiler? Burnunuzun
dibinde yerel kaynaklar veya ortaklar bulabilirsiniz!

« "Neden Olmasin?" Sorularini Sorun: "Neden surdurulebilir olmaliyim?" diye sormak yerine,
tam tersini yapin: "Neden sirdurulebilir olmayayim? Yesil olmamanin bedeli nedir?"

o Ekip Olun! Arkadaslarinizla, sinif arkadaslarinizla veya hatta bir 6gretmenle calisin. Bir
ekiple girisim kurmak daha kolay ve daha eglencelidir.

« Kicuk Baslayin, Buyuk Hayaller Kurun: Tim dunyayi bir gecede degistirmenize gerek yok.
Bir sorun segin, surddrulebilir bir ¢6zim bulun, deneyin ve ardindan etkinizi adim adim
artirin.

« Uyum Saglamaktan Korkmayin: ilk fikriniz miikemmel olmayabilir ve bu tamamen normal!
SIMT, yesil isletmenizi siirekli olarak diisiinmenize, 6grenmenize ve gelistirmenize yardimci
olan bir aractir. Her sey denemek ve gelismekle ilgilidir.

Sonug: Degisimin Kendisi Olun, Gelecegi insa Edin!

Artik yesil girisimlerin heyecan verici diinyasini ve Surdurilebilir is Modeli Tuvali adli gliglii araci
kesfettiniz. Unutmayin, gercekten surdurtlebilir bir isletme sadece para kazanmakla ilgili
degildir; dinyada olumlu ve kalici bir iz birakmakla ilgilidir. Gelecegin yenilikgisi ve potansiyel
yesil girisimcisi olarak rolinlz inanilmaz derecede onemli. Fikirlerinizi kar, amag ve gezegene

duyarli tasarim arasinda denge kurmaya yénlendireceksiniz.

Gelecek nesil surdurulebilir girisimcileri glclendirmek, erken yaslardan itibaren cgevresel
sorumlulugu asilamaya, kurumsal sorumluluk konusunda elestirel disinmeyi tesvik etmeye,
sizi gelecekteki yesil kariyerlere hazirlamaya ve cevresel zorluklari ¢ézmek igin inovasyona
ilham vermeye yardimci olur. Dongusel ekonominin gelecegi, ekonomik blylimenin artik sinirli
dogal kaynaklarin kullanimina degil, inovasyona ve malzemelerin verimli kullanimina bagl
oldugu bir dinya vizyonu sunmaktadir. Bu gelecek, cesitli sektorler arasindaki yakin is birligi,
dongusel ekonomi uygulamalarini tegvik eden hukumet politikalari ve artan tuketici
farkindaliiyla sekillenecektir.

SIMT sizin siliper giiciiniiz. Onu biyiik disiinmek, sorumlu davranmak ve derin niyetlerle yenilik
yapmak ic¢in kullanin. Dunyanin sizin yeni fikirlerinize ve daha yesil, daha adil bir gelecek igin
tutkunuza ihtiyaci var.

SiMDi, GIDIN VE YESIL GiRiSiIMiNizi KURUN! TOPLUMUMUZ VE GEZEGENIMIiZ iCiN iLK
OLARAK HANGIi SORUNU GOZERSINiz?
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